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Use one-on-one conversations to reinforce the importance of attendance and identify particular challenges



Preschool teachers and directors have many opportunities talk directly with families about school attendance. These can include phone calls, letters and parent-teacher conferences. Home visits are good for establishing relationships, but unless asked, don’t dwell on attendance expectations in the initial home visit.

Home Visits

Many preschool programs visit the family home before the school year begins or periodically throughout the year. It’s important that the first visit focus on building a positive relationship with the child and the family. Talk to the children and the parents. Ask about their hopes and dreams for their preschool children, giving them time to share. Ask about expectations and share you own. Don’t make attendance a focus of this conversation, though if parents raise questions, you can share your guidelines or the parent handouts below. Be sure you reach out to parents with good news, as well as problems.

If attendance later emerges as a challenge, you can use a follow-up home visit to talk about solutions.


	Attendance Tips for Preschool Parents

	Attendance Tips for Preschool Parents (in Spanish)

	How Sick is Too Sick for School Handout

	How Sick is Too Sick for School Handout (in Spanish)

	Attendance Tips Bookmark

	Attendance Tips Bookmark (in Spanish)



Telephone Calls

Before calling parents, decide on a protocol for your program. Do you want to call home after every absence? After two to three absences in a month? Be sure that the call home is a warm, reassuring call, asking about the child’s welfare and if the family needs any help. Some programs are experimenting with texting as a way to interact with parents. It’s important to build a personal relationship.

Text Messages

As text messaging becomes an increasingly popular method of communication, some educators are experimenting with two-way systems in hopes of fostering school-parent communication that can address the relevance of school and attendance. Combined with a good relationship with teachers and other school staff, positive proactive messages may increase parent’s perception of the importance of school, involvement, and attendance.


	See these tips for texting



Letters

Families say they often ignore form letters alerting them to their child’s absences, so use mailings strategically to lay out expectations for attendance and continue building a positive relationship. A welcome-to-school letter can include information about attendance policies, and a well-timed holiday greeting can reinforce the importance of avoiding unnecessary absences. A postcard to a sick child can influence both the child and the family.


	Welcome to Preschool Letter

	Holiday messaging card

	Postcard when child is sick



Conferences

Regular meetings with families throughout the year provide a great opportunity for discussing attendance. The director or teacher can share the child’s absences and let parents know how their child compares to others in the classroom. If a problem is emerging, the teacher can use the preschool version of the My Child’s Attendance Success Plan and My Family’s Help Bank to help families brainstorm goals for improving attendance and think about who can help.


	My Child’s Attendance Success Plan

	My Family’s Help Bank





Explore the Early Education Toolkit

	Introduction to the Early Education Toolkit

	Using this Toolkit

	Engaging Families 
	
        Welcome, involve and support families

    
	
        Help families keep children healthy

    
	
        Use large gatherings to introduce the importance of preschool attendance and the need to monitor absences

    
	
        Use one-on-one conversations to reinforce the importance of attendance and identify particular challenges (this page)

    
	
        Continue messaging and recognition events all year long

    
	
        Prepare students and families for kindergarten transition 

    




	Engaging Preschoolers

	Using Attendance Data

	Organizing a Team to Take Action

	Timeline for Messaging







More Toolkits
			

		

	All The Toolkits
	Consulting and Technical Assistance



Newsletter Signup
			Join our newsletter for tips, resources and news.



		

Please enable JavaScript in your browser to complete this form.
Name *First
Last


Email *
State *Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
Outside of U.S.


Role *Administrator
Advocate
Government
Health
Parent
Philanthropist
Practitioner
Researcher
Teacher


Grade Level *Pre-k
K-2
3-5
Middle school
High school
All grades


Place of Work *Local
State
National
All levels
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        				Happy  Community School Coordinator’s Week!! 



Celebrate using the 2023 toolkit! 

Staffed by @IELconnects & @CommSchools, it prepares, supports & mobilizes leaders to advance community schools as a key equity strategy for children, families & communities.  https://www.communityschools.org/coordinators-appreciation-week-2023/ 
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