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Engage Families at Teacher Conferences



Engage Families at Parent-Teacher or Student-Led Conferences



Parent-teacher conferences or student-led conferences are an ideal time to talk about the importance and benefits of regular attendance (starting as early as kindergarten and even in pre-kindergarten). Showing up for school every day possible offers students opportunities to connect with friends and caring adults, engage in hands-on learning and stay on track academically. Use this one-on-one time to update families/caregivers on their student’s attendance, what students are learning and make sure they are aware of school programs or activities that promote attendance. Since many teachers already hold conferences with families/caregivers once or twice a year, this approach helps you infuse attendance into your work without adding in a new activity.

It’s important to help families learn about the positive impact of good attendance and how chronic absenteeism can present challenges to realizing their hopes and dreams for their children. Families may not realize that even excused absences, if they accumulate, can cause their student to fall behind and that building the habit of attendance in the early grades can not only influence their student’s attendance in later years, but also improve their chances of reading proficiently, excelling in middle school and graduating from high school on time. Parent-teacher conferences offer a regular opportunity for teachers, students and families/caregivers to take stock of how many absences have already taken place and whether too much time has been missed in classroom instruction.
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Teachers can use parent-teacher conference meetings to help establish and maintain ongoing two-way communication with families/caregivers to recognize good and improved attendance as well as identify barriers – such as transportation issues, job loss, unstable housing arrangements or health concerns. Talks can also explore the reasons behind a student’s aversion to attending school. For example, students may be skipping class to avoid being bullied or because they are struggling academically due to an undiagnosed learning disability. If appropriate, teachers can connect families with the school nurse, school social worker or community partners who can help.

Since the onset of the Covid-19 pandemic, many students have missed class due to quarantine and illness. While staying home may be necessary for their health, teachers and families can discuss ways for students who feel well enough to keep learning while at home and strategies to help them catch up when they return to class. They can also explore whether symptoms, (e.g. stomach aches or headaches), are signs of anxiety or depression,  which may require other types of support, including helping a student establish a regular routine of school. Parent-teacher conferences can also be an opportunity to share existing health-related resources, (e.g. school nurse or social worker), that are available to families.
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Prior to the conference, obtain and review the attendance data for each student in order to tailor the conversation to the student’s situation. Whether the student has satisfactory attendance (missed less than 5% of the school year), is at-risk (missing between 5-9%) or chronically absent (missing 10% or more), be sure to tailor the conversation to the student’s attendance status. Find tips on how to obtain data in the Monitor Chronic Absence Data section.

For students who are homeless, in the juvenile justice system or in foster care or who have severe or even extreme levels of  absenteeism, consider scheduling an additional meeting to allow more time to understand why the student is absent and to better address the student’s needs. It’s essential that their Education Decision Maker is included in the conference. The Education Decision Maker could include individuals, such as the biological parent with whom the student may not be living with, or the education coordinator at a group home placement. In these types of cases, it’s important to include the primary adult with whom the student lives, as well as the Education Decision Maker. Before the meeting, check with your principal to make sure that agreements are in place so that school site staff can share attendance records with social workers and probation officers, so that attendance issues can be discussed in child and family team meetings, multidisciplinary team meetings, and/or in court. Then, all of the adults supporting the student can be on the same page.




Here are Materials to Help you Make the Most of Parent/Student-Teacher Meetings:
	Prepare for the conference by reviewing Making the Most of Your Parent Teacher Conference – A Step by Step Guide


	If your school attendance reports do not flag students who are chronically absent, use this quick back-of-the-envelope Classroom Attendance Calculator to figure out the attendance status of each student.


	Encourage students and families to use the Student Attendance Success Plan to monitor attendance, identify support systems and commit to actions to improve attendance.






Explore the Teaching Attendance 2.0 Toolkit

	Teaching Attendance 2.0 Introduction


	Teaching Attendance Main Toolkit page

	Create a Welcoming Environment that Engages Students and Families

	Engage Families at Teacher Conferences (this page)


	Use Data for Intervention and Support

	Advocate for a School-Wide Approach

	Toolkit Resources
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Newsletter Signup
			Join our newsletter for tips, resources and news.
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Name *First
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State *Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
Outside of U.S.


Role *Administrator
Advocate
Government
Health
Parent
Philanthropist
Practitioner
Researcher
Teacher


Grade Level *Pre-k
K-2
3-5
Middle school
High school
All grades


Place of Work *Local
State
National
All levels
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        				Happy  Community School Coordinator’s Week!! 



Celebrate using the 2023 toolkit! 

Staffed by @IELconnects & @CommSchools, it prepares, supports & mobilizes leaders to advance community schools as a key equity strategy for children, families & communities.  https://www.communityschools.org/coordinators-appreciation-week-2023/ 
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