
 

Transition Planning Tool  

Step One: Review the individual scores for each component of a key ingredient. 

Step Two: Reach consensus on which components are in place, or need improvement or are urgent gaps. Notice 

where there are differences of opinion and take some time to understand why there may be difference of opinion. As 

part of this, keep in mind the attention to equity statement since that might shed light on differences of opinion.   

Step Three: Take a step back and identify across all of the key ingredients the 2-3 most important immediate        

priorities to address and what are the 2-3 longer term priorities. Utilize this planning tool to distinguish priorities,    

timing, resources needed, and next steps. 

Step Four: Use the final planning pages below to distinguish priorities, identify needed resources, timing, and next 

steps. 
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Solidly in Place Needs Improvement Urgent Gap 

Solidly in Place Needs Improvement  Urgent Gap 

Solidly in Place Needs Improvement Urgent Gap 

Solidly in Place Needs Improvement Urgent Gap 

Solidly in Place Needs Improvement  Urgent Gap 

Summary of Results — Take Notes on Your Team’s Conclusions 



Short Term Priority #1 Resources Needed 

Next Steps by  

Who and When 

Short Term Priority #2 Resources Needed 

Next Steps by  

Who and When 

Short Term Priority #3 Resources Needed 

Next Steps by  

Who and When 

Notes: 

Establishing Short Term and Long Term Priorities 



Long Term Priority #1 Resources Needed 

Next Steps by  

Who and When 

Long Term Priority #2 Resources Needed 

Next Steps by  

Who and When 

Long Term Priority #3 Resources Needed 

Next Steps by  

Who and When 

Notes: 

Establishing Short Term and Long Term Priorities 


