Professional Leadership

Attendance Network (PLAN)

PLAN Is Not a Program. PLAN Is a Leadership Strategy.

The Professional Leadership Attendance Network (PLAN) is a national leadership

strategy designed specifically for District Attendance Leaders who oversee and influence
attendance systems.

PLAN strengthens your ability to:

« Secure meaningful community partnerships

« Attract and align investment and external resources

« Communicate clearly why attendance matters across departments
+ Ensure every department understands its role

+ Lead with strategy — not isolated initiatives

National Cohort Schedule
January 20, 2027 - June 23, 2027 | 2:00-4:00 PM ET

All meetings are virtual and meet every third Wednesday for six consecutive months.
Teams should plan additional time between sessions for coaching, implementation and

application.

Program Cost: $5,000.00

“One of the biggest takeaways for me is the importance of being
intentional about identifying both internal and external stakeholders.

Making sure they feel seen and valued strengthens
everything we do.” — PLAN Participant

To learn more, contact:
Lorri Hobson | Lorri@attendanceworks.org
Zach Freeman | Zach@attendanceworks.org
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