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• This is an outline of the resources found in the presentation slides. Download the presentation 

slides. 

• Listen to the recording of Session 1, Group A. 
 

Slide # Content 

1-2 Welcome, Tech Support & Introduction of Speakers 

3-5 Series Overview, Learning Goals, Icebreaker 

6-15 Overview of Chronic Absence 

----------------- 

 

Additional Resources about Chronic Absence 

● 10 Facts about School Attendance 

● Summary of Key Research 

● Key Concepts for Leveraging Chronic Absence During the Coronavirus 

Pandemic 

● Monitoring Attendance in Distance Learning (additional attendance 

measures) 

● Expanded Attendance Metrics 

● Truancy vs. Chronic Absence 

● McKinsey: COVID-19 and education: An emerging K-shaped recovery 

 

 

 

16-20 Positive Relationships with Students and Families 

● Research brief:  Using Chronic Absence Data to Improve Conditions for 

Learning 

● Video:  Every Opportunity  

21 Small Group Discussion 

(6-7 people per group) 

https://www.attendanceworks.org/wp-content/uploads/2019/06/Session-1-Whole-School-Strategies-GROUP-A-Elem-1-25-22-v6.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Session-1-Whole-School-Strategies-GROUP-A-Elem-1-25-22-v6.pdf
https://us02web.zoom.us/rec/share/6yUaqpQKFrMtLtrnl2iDdl7V5PwX0SYyd2JZGIxkScBmSU6k7mP5Tr9blIbRV5GX.ExDywa9-XM_GiGEO?startTime=1643130014000
https://www.attendanceworks.org/chronic-absence/the-problem/10-facts-about-school-attendance/
https://awareness.attendanceworks.org/wp-content/uploads/Research2016.pdf
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/key-concepts-for-leveraging-chronic-absence-during-the-coronavirus-pandemic/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/key-concepts-for-leveraging-chronic-absence-during-the-coronavirus-pandemic/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/monitoring-attendance-in-distance-learning/
https://www.attendanceworks.org/wp-content/uploads/2019/06/Expanded-Attendance-Metrics.pdf
https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/
https://www.mckinsey.com/industries/education/our-insights/covid-19-and-education-an-emerging-k-shaped-recovery
https://www.attendanceworks.org/using-chronic-absence-data-to-improve-conditions-for-learning/
https://www.attendanceworks.org/using-chronic-absence-data-to-improve-conditions-for-learning/
https://www.youtube.com/watch?v=VxyxywShewI


22 Report Out 

23-26 High Leverage, Whole School Strategies 

● Making Connections With Greetings at the Door 

● Example of relational home visits:  Parent Teacher Home Visits 

● Example of mentoring:  MENTOR and virtual mentor portals, Peer Group 

Connections, Success Mentor 

● Pathways to Engagement: A Toolkit for Covid-19 Recovery Through 

Attendance 

● How to Guide Relationship Mapping 

● 2x10 Relationship Strategy Bank 

● America’s Promise – resources to work with teens 

● Attendance Playbook and Implementation Guide 

 

27-32 Relationships are Essential at Every Level of Intervention 

● 3 Tiers of Intervention Pyramid (Blank worksheet, sample filled in 

pyramid, and foundational supports) 

  

33-41 Effective Communications with Students and Families 

• International Institute for Restorative Practices 

• Truancy Toolkit (California) and Research Report 

• AW blog:  Writing truancy notices that can improve attendance 

• Communications Tips 

• Strategies for Connecting with Students & Families 

• Flesch-Kincaid readability test 

• Chronic Absence letter Updated for Covid-19 

• Stay the Course: A Winter Messaging Toolkit 

• How to Text Message Parents to Reduce Chronic Absence Using an 

Evidence-Based Approach 

• Handouts for Families 

• Sign up for the 2022 Attendance Awareness Campaign 

42 Q&A 

43-44 Review of Learning Goals & Class Evaluation 

Evaluation Survey 

 

https://app.upmetrics.com/data_collector/ckf2oltbqlt8k0759tfdbfybj 

 

https://www.edutopia.org/video/making-connections-greetings-door
http://www.pthvp.org/what-we-do/pthv-model/
https://www.mentoring.org/
https://www.mentoring.org/virtual-mentoring-portals/
https://www.supportiveschools.org/peer-group-connection
https://www.supportiveschools.org/peer-group-connection
https://www.attendanceworks.org/resources/toolkits/mentoring-elementary-success-mentors/
https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-through-attendance
https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-through-attendance
https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy
https://www.scoe.net/media/e4olyyjr/sesion_2_relationship_strategy_bank.pdf
https://www.americaspromise.org/voices-of-young-people
https://www.future-ed.org/attendance-playbook/
https://www.attendanceworks.org/resources/attendance-playbook/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.iirp.edu/restorative-practices/defining-restorative/
https://oag.ca.gov/truancy/toolkit
https://oag.ca.gov/sites/all/files/agweb/pdfs/tr/toolkit/QuantitativeResearchReport.pdf
https://www.attendanceworks.org/writing-truancy-notices-that-can-improve-attendance/
https://www.attendanceworks.org/resources/transition-guide/communication-tips-for-your-transition-attendance-plan/
https://www.attendanceworks.org/resources/transition-guide/communication-tips-for-your-transition-attendance-plan/
https://readabilityformulas.com/free-readability-formula-tests.php
https://www.attendanceworks.org/resources/welcome-students-to-school/
file:///C:/Users/C/Desktop/SESSION%201%20-%20SLIDES/NATIONAL/Stay%20the%20Course:%20A%20Winter%20Messaging%20Toolkit
https://ies.ed.gov/ncee/pubs/2022001/pdf/2022001.pdf
https://ies.ed.gov/ncee/pubs/2022001/pdf/2022001.pdf
https://www.attendanceworks.org/resources/handouts-for-families/
https://awareness.attendanceworks.org/contact/aam-updates/
https://app.upmetrics.com/data_collector/ckf2oltbqlt8k0759tfdbfybj
https://app.upmetrics.com/data_collector/ckf2oltbqlt8k0759tfdbfybj


45 Name & Contact information for presenters: 

 

Hedy Chang, Executive Director 

hedy@attendanceworks.org 

 

Maria Casey, Deputy Director of Programs 

maria.casey77@gmail.com 

 

46-49 Appendix:  Additional Resources 

 

• Attendance Playbook (from Attendance Works and FutureEd) 

• Implementation Guide 

 

mailto:hedy@attendanceworks.org
mailto:maria.casey77@gmail.com
https://www.future-ed.org/attendance-playbook/
https://www.attendanceworks.org/resources/attendance-playbook/

