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1-2 Welcome & Tech Support

Welcome from Jessica

3-9 Learning Goals & Audience Introduction

10-13 Team Function #4: Mobilize everyone in the school community to address attendance

e School Team Self-Assessment tool
e Video: We All Have a Role

14-25 Mobilize the Community: Involve all school staff in caring conversations

e 3 Tiers of Intervention
e Caring Conversations worksheet

26-27 Breakout Groups & Report Out
At your school:

Who in your school community could benefit from learning about Caring Conversations?
How and when can you introduce them to Caring Conversations?

Report out:
How and when can you equip others in your school community to have Caring
Conversations?

28-30 Mobilize the Community (continued: Caring Conversations)

¢ Video: Listening to Parents (Lorri Hobson)



file:///C:/Users/molly/Downloads/School%20Team%20Self-Assessment%20tool
https://vimeo.com/230451908
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/wp-content/uploads/2019/06/Caring-Conversation-Worksheet-2-16-22.docx
https://youtu.be/f93RjyYvHb0
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Mobilize the Community: Engage Partners

School Team Self-Assessment tool
Alexander County Schools: Community Resources Page
Ways to find community partners:

o United Way 211

o FindHelp.org
e \Worksheet: School Community & External Partners

38-43

Team Function #5: Determine if you are making a difference

e Plan-Do-Study-Act:
o Download the example worksheet
o Download the blank worksheet
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Q&A
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Review Learning Goals & Evaluation Survey

Evaluation Survey

https://app.upmetrics.com/data collector/ckf2oltbglt8k0759tfdbfybj
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Newsletter, Social Media, Presenters’ Contact info

Maria Casey, Associate Director of Staff Development
maria.casey77@gmail.com

Susan Lieberman, Senior Fellow
susan.lieberman88@agmail.com
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Appendix: Additional Resources

e Strateqgies for Connecting with Students & Families
e Attendance Playbook (Covid Edition) + Implementation Guide



file:///C:/Users/molly/Downloads/School%20Team%20Self-Assessment%20tool
https://sites.google.com/alexander.k12.nc.us/acs-communityresources/home
https://www.211.org/
https://www.findhelp.org/
https://www.attendanceworks.org/wp-content/uploads/2019/06/List-of-Partners-2.16-22.docx
https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-EXAMPLE-v1.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/PDSA-Plan-Do-Study-Act-worksheet-BLANK-v1.pdf
https://app.upmetrics.com/data_collector/ckf2oltbqlt8k0759tfdbfybj
https://app.upmetrics.com/data_collector/ckf2oltbqlt8k0759tfdbfybj
mailto:maria.casey77@gmail.com
mailto:susan.lieberman88@gmail.com
https://www.attendanceworks.org/wp-content/uploads/2019/06/Strategies-for-Connecting-with-Students-and-Families-rev-8-27-20.pdf
https://www.attendanceworks.org/resources/attendance-playbook/

