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Welcome & Introductions

Use the Chat and share:

✔ Your name, role and  school 

✔ Share who or what helped you show up to 

school even when it wasn’t easy.
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Why a Community of Practice?

Tackling chronic absence is complicated, requires:

● Re-orienting staff and family assumptions about attendance

● Ongoing analysis to understand patterns

● Planning multi-tiered strategies that emphasize prevention and early 

intervention

● Introducing evidence-based strategies and models

● Responding in real-time beginning with engagement and participation

● Maintaining peer support to sustain the change process
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Decrease Chronic Absentee Rate in 

GRPS Community of Practice (CoP) Schools SY 2023-23
Scholars missing 10% or more of school
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What are the Community of 

Practice (CoP) expectations?

✔ Attend CoP Sessions

✔ Organize a team that supports attendance

✔ Use information, tools, and ideas from sessions to 

inform site practice

✔ Share insights and lessons learned 

✔ Participate in coaching calls between each CoP Session
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• Reflections what worked well this 

year?

• Assess progress/continuous 

improvement

• Address gaps in tiered 

interventions

• Plan for Summer and Fall as part of  

Year Long Calendar 

 

Team Sharing:  Insights about 

why students are missing school 

Key Concepts:  

● Review first semester data and 

focus on students at the cusp 

of chronic absence

● Anticipate spring dips in 

attendance

● Tier 2 Interventions

Team Time:  

⮚ Identify additional tier 2 

intervention to implement

Practice Assignment: 

✔ Try Tier 2 Intervention  

✔ Work on Yearly Calendar 

(Spring)

Team Sharing: Report on 

implemented Foundational & Tier 1 

strategy 

Key Concepts:  

● Align interventions to Causes of 

Absence

● Qualitative Data

● Caring Conversations

Team Time:  

● Plan Foundational Tier 1 

interventions for Fall/Winter 

using Yearly Calendar

Practice Assignment: 

✔ Monitor chronic absence data

✔ Select and  implement a Tier 1 

intervention

✔ Work on Yearly Calendar

Key Concepts: 

● Tiered approach to 

attendance 

● Conditions for Learning

● Tier 1 Interventions

● Driving with data

● Taking a team approach

 

Team Time: 

Part 1:  Discuss Data

Part 2:  Plan foundational 

interventions for Fall

Practice Assignment:  

✔ Organize school team and 

schedule meeting dates

✔ Try a Foundational strategy

GRPS Attendance Community of Practice 2023-24 SY

www.attendanceworks.org

Coaching Calls

Session #1
October 18

Session #2
January 

Session #3
Mid-March 

End of Year Coaching 

and  Planning

CoP Practice: try out 

one strategy, and report 

back on its practice

CoP Practice: try out 

one strategy, and report 

back on its practice

CoP Practice: try out 

one strategy, and report 

back on its practice
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Agenda

I. Welcome

II. Overview of Chronic Absence

III. Pathway for Change: Mindset Shift

IV.Tiered Approach to Attendance 

V. Functions of a Team

VI.Team Time: Patterns and Trends

VII.Closing
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Overview of Chronic Absence
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Why care about chronic 

absence? 

Chronic absence is a leading 

indicator and a cause of 

educational inequity 



© www.attendanceworks.org 10

More likely to drop 
out of high school 

High School
Lower achievement

Middle School

Inability to read on 
grade level 

3rd Grade

High School

Middle School

3rd Grade

PK-1st Grade

Chronic Absence

PK-1st Grade

Improving Attendance Matters
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What is chronic 

absence?

Unexcused

absences

Chronic 

Absence

Chronic absence is different from truancy (unexcused absences only) or average daily 

attendance (how many students show up to school each day).

Chronic absence is missing so much school for any 

reason that a student is academically at risk. 

Chronic absence is defined as missing 10 percent 

or more of school for any reason.

Excused

absences
Suspensions
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What’s the Difference between ADA, Chronic Absence &  Truancy?
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How “Unexcused” Label Can Affect Response

Response to “Excused” Response to “Unexcused”

✔  Help with homework X  Denial of help or no credit for homework

✔  Make-up exams X  No make-up exams

✔  Home tutoring provided X  Denial of class credit

X  Removal from extracurricular activities

X  Send notices of truancy

*If unexcused absences accumulate despite
earlier outreach from schools and districts, courts can: 

>  Fine students and parents

> Require a community service program
      or parenting program

>  Charge parents with a misdemeanor
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Pathway for Change

Mindset
Actionable 

Data 
Capacity Strategies Outcomes
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Changing the Power Dynamics:  Shifting to a  Partnership Approach

These concepts were adapted from this blog by the Search Institute: https://blog.searchinstitute.org/six-shifts-

better-family-engagement

Problem Focused                to             Partnership Focused             

Approach family only to address a 

problem

Initial outreach focuses on building a 

relationship

One-way messaging to families

Start with listening to families; Find out hopes, 

dreams, assets, and needs

Focus only on barriers Leverage student/family strengths to overcome 

challenges

Presume you have all the answers 

and know what is best for the 

family/student 

Collaborate with families and encourage 

practices that build upon their assets and 

priorities 

https://blog.searchinstitute.org/six-shifts-better-family-engagement
https://blog.searchinstitute.org/six-shifts-better-family-engagement
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Small Group Discussion

10 

minutes

Ground Rules

▪ Turn on your video camera

▪ Briefly introduce yourself

▪ Raise your hand to speak 

▪ Ask clarifying questions 

▪ Explore differences of opinion 

▪ Create space for everyone to 

speak

(and use the chat to express ideas)

▪ The person whose first name is 

closest to the letter “A” should 

facilitate. 

Where on the spectrum 

between “blaming” and 

“partnering with families” 

on attendance does your 

school fall? What helps shift 

to partnership?  

Blaming  

Families 
Partnering With 

Families    
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Large Group 

Discussion

What ahas or insights did 

you gain? 
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The Key to Improving 

Attendance is a Tiered Approach



© www.attendanceworks.org 19

Tier 3
Intensive

Intervention 

Tier 2 

Early Intervention                         

Tier 1

Universal Prevention

Foundational Supports 

Which Promote Positive Conditions for Learning 

Multi-tiered System of 

Support for Attendance

All Students and 

Families

All Students and Families

Students Missing 10% - 19%

Students Missing 20% or More

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
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• Restorative check-ins
• Access to health care & 

mental health supports
• Trauma-informed practice 
• Staff self-care

• Access to tech & internet
• Learning supports
• Project-based learning 
• Credit recovery opportunities 
• Internships/community service
• Alternative scheduling options

• Healthy learning environments
• Welcoming, safe school climate 
• Access to food & other basic needs
• Restorative circles

• Active student & family 
engagement

• Advisories/meetings to 
build community

• Enrichment & clubs
• Positive peer connections 

Positive Conditions for Learning

Lead to Students Being Engaged and Attending Regularly
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Title

Download in-person 

and virtual versions of 

this guide at 
https://mcc.gse.harvard.e

du/resources-for-

educators/relationship-

mapping-strategy

Have you mapped 

relationships at your 

school? 

If so, what insights did 

you gain?

If not, how could you 

use this tool? 

https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy
https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy
https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy
https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy
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Re-establish

Routines & Rituals

1. Daily Wellness Check 

(e.g. Zones of regulation, 

Mood Meter) 

2. Whole Group Greeting 

(e.g Go around Questions, 

Circle Games) 

3. Mindfulness/Grounding 

Exercises (e.g. Collective 

Breaths) 

4. Greetings at the Door 

(e.g. Smile, Call person by 

name) 

Starting Each Class With a Warm Welcome:  https://www.edutopia.org/video/starting-each-class-warm-welcome

Making Connections With Greetings at the Door:  https://www.edutopia.org/video/making-connections-greetings-door

https://www.edutopia.org/video/starting-each-class-warm-welcome
https://www.edutopia.org/video/making-connections-greetings-door
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Tier 1:  Universal Attendance Supports 

❖ Clear, concise and consistent communication about schedules

and expectations

❖ Routines, rituals and celebrations related to attendance and engagement

❖ Personalized positive communication to families when students are absent

❖ Recognition of good and improved attendance 

❖ Impact of attendance on whole child widely understood

❖ Connection to a caring adult in the school

❖ Every child and their family encouraged to develop a success plan that 

includes attention to attendance



1. Yard 

Sign

2. 

Stickers

6. Feather 

Flag
3. Magnet

4. 

Poster

5. Bumper 

Sticker

Strive for Less than Five -

Update
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Creating a school 

calendar of 

interactive and 

fun activities to 

build community! 

Find elementary 

here and  

secondary here  

https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Secondary-START-SCHOOL-calendar-082422.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Elementary-START-SCHOOL-calendar-082322.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-Secondary-START-SCHOOL-calendar-082422.pdf
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Encourage All Students and Families to Create a Success Plan

✔ Set attendance goals

✔ Make backup plans

✔ Track absences

✔ Recognize success!

http://www.attendanceworks.org/resources/student-attendance-success-plans/

http://www.attendanceworks.org/resources/student-attendance-success-plans/
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Health Guidance for Going to School 

https://www.attendanceworks.org/resources/health-handouts-for-families/ 

https://www.attendanceworks.org/resources/health-handouts-for-families/
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In the Chat

What universal strategies are you 

using to support engagement and 

attendance now?  



© www.attendanceworks.org 29

Tier 2:  Early Interventions Layer in Support 

and Remove Barriers to Attendance

❖ Common community and school barriers identified and addressed

❖ Individualized student success plan that includes attention to attendance

❖ Attendance strategies added to IEP

❖ Family visit

❖ Mentors (e.g., Success Mentors, Peer Group Connections)

❖ Intensive tutoring

❖ Check-In/Check-Out (CICO)

❖ Expanded learning opportunities

❖ Small group interventions and supports for students

❖ Restorative alternatives to discipline and suspension
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Tier 3:  Intensive interventions

❖ Educational support champions / advocates

❖ Interagency case management

❖ Housing stability supports

❖ Student attendance review board

❖ Community-based, non-criminal truancy court

❖ Individualized learning and success plan leading to graduation

❖ Legal Intervention (as a last resort)
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Reducing Chronic Absence

Requires a Team Approach
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Primary Purpose of 

a Team Approach

Organize and facilitate a schoolwide 

attendance strategy and ensure it is an 

integral component of the school’s plan to 

improve outcomes for all students.     
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Attendance Functions of a School Team 

1. Organize a multi-tiered attendance strategy that begins 

with prevention and early intervention.   

2. Examine attendance and absenteeism data to assess 

which groups of students have higher or lower levels of 

absence.  

3. Identify assets, barriers and strategies that affect 

attendance. 

4. Mobilize everyone in the school community to address 

attendance.

5. Determine if you are making a difference. 

 



34© www.attendanceworks.org

Suggested Agenda Items for Teams 

I. Aggregate Data Trends 

High-level picture of all students by tier and attendance categories; changes since last meeting. Is 

it getting better? Worse? For particular groups of students?   

✔Parents/Students/Community Partners Can be Involved

II. Unpacking Patterns  

Identify any patterns or trends across groups of students and interventions including insights 

about common barriers or what might be contributing to positive outliers. 

III.Tiered System of Support

       Strategies for strengthening your tiered system / year-long approach

IV. Tier 2 and Tier 3 Students 

Review individual students as a team; determine who follows-up with individual or 

groups of student(s) and/or families 

Outreach to students and families to determine barriers causes for absence; assign 

interventions and offer appropriate resources

V. Meeting Decisions and Next Steps 

Option: 

Teams meet twice 

a month with first 

meeting focused on 

reviewing data and 

strengthening 

tiered approach. 

Second meeting  

focuses on case 

management.
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Roles and 

Responsibilities 

Core Team roles include:

 

❖ Team facilitator/leader

❖ Data coordinator 

❖ Note taker  

Tips:

• Divide up responsibilities

• Create opportunities for everyone 

to contribute their insights

• Encourage clarifying questions

• Don’t just focus on problem but 

create time to reflect on assets

• Keep school staff informed and 

engaged

• Establish regular meeting schedule 

for the school year
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Avoid

Common Pitfalls 

✖ Establish a team that operates in isolation 

✖  Fail to rally whole school to support prevention & early intervention

✖  Focus only on students with most absences

✖  Case management as the sole strategy

✖  Jumping to solutions without sufficient understanding of factors behind absences

✖  Team composition does not reflect the demographics, perspectives or cultural 

realities of the student population
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Synergy Analytics

Synergy Analytics User Guide

https://drive.google.com/file/d/1JyHCMjvGzRgdm0i-

yydLI6Mb7QVpfoO7/view?usp=sharing

https://drive.google.com/file/d/1JyHCMjvGzRgdm0i-yydLI6Mb7QVpfoO7/view?usp=sharing
https://drive.google.com/file/d/1JyHCMjvGzRgdm0i-yydLI6Mb7QVpfoO7/view?usp=sharing
https://drive.google.com/file/d/1JyHCMjvGzRgdm0i-yydLI6Mb7QVpfoO7/view?usp=sharing
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Data

Key data points to review as a team:

● Chronic absence levels by grade level

● If your school has multiple ethnic groups, chronic 

absence levels by ethnicity
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Team Time Discussion

1. Review your data:  

a. Do you see any groups of students with 

better or struggling attendance? 

b. Any insights about why? 

 

2. Based on your data and insights, what  

foundational strategies or Tier 1 

strategies might you adopt?

3. Next Steps including:

a. Date for a next school team meeting 

23 

minutes

Ground Rules

▪ Identify a note-taker

▪ Ask clarifying questions 

▪ Explore differences of opinion 

▪ Create space for everyone to speak
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Large Group 

Reflection

Share an idea you are excited to 

implement that will strengthen the four 

conditions for learning
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Next Steps

● Implement foundational strategy you are excited to pilot 

before the next Community of Practice session

● Use Panorama surveys to understand student perspectives 

about conditions of learning.

● Coaching call will be scheduled before next CoP session

● Next COP session is Tuesday, January 9
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Evaluation Survey

We want to hear from you!

Please let us know how we can improve:

https://app.upmetrics.com/data_collector/ckf2oltbqlt8k0759tfdbfybj

Thank you!

https://app.upmetrics.com/data_collector/ckf2oltbqlt8k0759tfdbfybj
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Appendix
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Help Kids Stay Healthy! 

https://www.attendanceworks.org/resources/health-handouts-for-families/ 

https://www.attendanceworks.org/resources/health-handouts-for-families/
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