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Does Our School District Have 
A Systemic Approach to Reducing Chronic Absence? 

A Tool for District Team Self-Assessment 

The goal of this self-assessment is to help district leaders identify strengths and opportunities to develop a systemic approach to reducing chronic absence.1 
The tool is built around six key ingredients:  capacity building, actionable data, positive engagement, strategic partnerships, adequate & equitable resources, and 
shared accountability ⎯ all of which play an integral role in reducing chronic absence. While assessing your district across all six ingredients, think about the actions 
your district takes on its own, as well as whether you are making strategic use of community partnerships to advance a tiered approach to improving attendance. 
 

A cross-departmental district team should undertake the following steps at least annually:  

1) Complete the assessment:  Each person should complete the assessment separately to reflect on strengths and opportunities for improvement. 
Consider adding district leaders from departments not represented on the team such as curriculum and instruction, special education, and operations 
who can offer valuable perspectives and suggestions.  

a. If you are meeting in person, give each participant a copy of the self-assessment to complete on their own. 
b. If you are meeting virtually, create an online version of the self-assessment using applications like Google Forms or Survey Monkey. 

2) Tabulate the results and share with the team so they can see how everyone responded to each question.  

a. If you used a paper-and-pencil version, collect/summarize the results using a clean copy of the tool or have participants transfer their 
responses to a wall chart (see instructions). 

b. If you used an online version, download/print out the summary reports. 

3) Discuss: Convene the group to review what the combined data reveal about strengths, gaps, and differences of opinion. Use the results to identify 
practices that should be continued and to flag potential areas for improvement. 

4) Set goals: Once team members have agreed on initial priorities, get feedback from key stakeholders, then finalize your goals. 

5) Make a plan: Assign responsibilities and establish timelines for completion.  Use the companion District and Community Planning Tool found here to 
record your next steps. 

6) Communicate the results: The team should communicate the results of the assessment with district staff and ⎯ if possible and appropriate ⎯ schools 
and community partners, and engage them in executing the improvement plan. 

Throughout this document, we refer to the importance of ensuring resources and strategies address the needs of specific student populations and their 
families. These are groups of students which national and state data show are more likely to be chronically absent such as students with disabilities, living in 
poverty, from communities of color, facing high mobility or homelessness, or involved in foster care or juvenile justice. 

 
1 Chronic absence is missing 10% or more of school for any reason – including excused and unexcused absences as well as suspensions. It is different from truancy (unexcused absences) or average daily 

attendance (how many students typically show up each day) both of which can mask high levels of chronic absence. 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/resources/self-assessment/
https://www.attendanceworks.org/resources/self-assessment/
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CAPACITY BUILDING 
Solidly in 

place 
Measurable 

Progress 
Needs 

Improvement 
Urgent Gap Comments 

1. Our district has a cabinet-led team with responsibility for attendance 
that aligns with existing strategies to improve academic outcomes that 
represent key departments/functions (e.g., academics, student 
support, early learning, English language learners, students with 
disabilities, communications, family engagement, health, technology, 
college and career, and data management). 

     

2. Our district team has the professional and/or personal experience to 
identify, discuss and address educational inequities that impact 
attendance based on race, culture, gender, income and special needs. 

     

3. Our district has a comprehensive attendance policy and practice 
guidance that outlines regulations, roles and responsibilities for 
building a positive culture of attendance and promoting early 
intervention. 

     

4. Our district team builds school level capacity to work as a team to take 
a multi-tiered approach to address chronic absence by providing 
guidance, resources, professional development and coaching.  

     

5. Our district team equips all staff, particularly site administrators, with 
the skills and knowledge to identify, discuss and address educational 
inequities that impact attendance based on race, culture, gender, 
income and special needs. 

     

6. Our district works across silos to leverage and maximize district and 
community resources to improve attendance. 
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ACTIONABLE DATA 
Solidly in 

Place 
Measurable 

Progress 
Needs 

Improvement 
Urgent Gap Comments 

1. Our district team has established protocols for taking 
attendance/participation on a daily basis for in-person and 
distance learning and recording it in the district data system.  

 

 

   

2. Our district team reviews current and previous year data on 
attendance/chronic absence for in-person and distance learning at 
least every two weeks.   

 

 

   

3. Our district team ensures that school principals and site-level 
teams review disaggregated attendance/chronic absence data 
every two weeks to understand patterns and trends (identify 
inequities and promising practices). 

 

 

   

4. Our district team ensures that schools collect qualitative data 
about the reasons students miss school (in-person or remote) in 
order to determine appropriate strategies for removing barriers to 
attendance. 

 

 

   

5. Our district protocols require that contact information for families 
be updated each semester and that schools have the capacity to 
update information as needed.  

 

 

   

6. Our district team has data to monitor whether every student has 
access to the technology they need to fully engage in learning.  
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POSITIVE ENGAGEMENT 
Solidly in 

Place 

Measurable 

Progress 

Needs 

Improvement 

Urgent Gap Comments 

1. Our district ensures schools are able to implement a restorative, 
positive school climate, with differentiated engagement strategies, 
that mitigate disconnectedness, stress and trauma. 

     

2. Our district ensures staff who conduct outreach and family 
engagement reflect the race, language and cultures of the students 
and families enrolled in the district.  

     

3. Our district disseminates clear, engaging, accessible and easy to 
understand information in families’ home languages about 
attendance, including why it matters, expectations for participation 
across all modes of learning, and where to obtain support. 

 
 

   

4. Our district has protocols and tools for personalized, early outreach 
and home visits to families when student absences start to add up 
that ensure our school staff understand the family situation, student 
assets and needs.   

 
 

   

5. Our district school calendar and class and bell schedules are 
responsive to the needs of students and families (e.g., shift classes to 
accommodate work schedules, cultural / religious traditions or 
medical issues). 
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STRATEGIC PARTNERSHIPS 
Solidly in 

Place 
Measurable 

Progress 
Needs 

Improvement 
Urgent Gap Comments 

1. Our district leverages its community partnerships to align services 
and supports to fit the needs, languages and cultures of historically 
marginalized groups of students and families (e.g., Black, Latino, 
Native American, Pacific Islander, LGBTQ, immigrants and students 
with disabilities). 

 

 

   

2. Our district has prioritized partnerships with public agencies, 
community-based nonprofits, and grassroots organizations that 
have relationships with students and families and include them in 
the design and implementation of multi-tiered attendance and 
engagement strategies.  

 

 

   

3. Our district uses partnerships to make enrichment opportunities 
and resources accessible and available to all schools and all 
students (English language learners, students with disabilities, 
economically disadvantaged). 

 

 

   

4. Our district ensures that all expanded learning providers, including 
afterschool programming, understand and align their work with 
multi-tiered attendance and engagement strategies.  

 

 

   

5. Our district leverages the resources of businesses, government 
agencies, and foundations to improve attendance and 
engagement.  
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ADEQUATE & EQUITABLE 
RESOURCES 

Solidly in 
Place 

Measurable 
Progress 

Needs 
Improvement 

Urgent Gap Comments 

1. Our district has mapped school, district and community-based 
resources that promote attendance and engagement.   

 
   

2. Our district has identified gaps in funding and resources that 
affect attendance districtwide and by school.  

 
 

   

3. Our district team has a system in place to hear from and respond 
to school attendance teams about their needs, service gaps for 
underserved student groups, and resource implications. 

 
 

   

4. Our district prioritizes the distribution of financial, staffing and 
community resources to schools with higher rates of chronic 
absence and large populations of vulnerable students. 

 
 

   

5. Our district promotes equity by hiring staff and procuring services 

from community-based partners that reflect the diversity of our 

student and family population.  

 

 

   

6. Our district advocates for funding and resources from 
government entities at the local, state and national level to 
address identified gaps in resources, services, and programs.  
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SHARED ACCOUNTABILITY 
Solidly in 

Place 
Measurable 

Progress 
Needs 

Improvement 
Urgent Gap Comments 

1. Our district has set district-wide goals for improving attendance 
and reducing chronic absence that is embedded into our district 
improvement plans. 

 
 

   

2. Our district ensures that school leaders have set goals and have a 
data-driven plan to improve attendance and reduce chronic 
absence that is embedded into their school improvement plans. 

 
 

   

3. Our district ensures that data for each student (including 
attendance, behavior and academic progress) is easy to 
understand and accessible to families in a timely manner. 

 
 

   

4. Our district ensures school leaders use their quantitative and 
qualitative data to track and monitor progress to determine if 
attendance improvement strategies have addressed the needs of 
chronically absent students and their families. 

 

 

   

5. Our district and schools have Memorandums of Understanding or 
Data Sharing Agreements with community partners that specify 
roles, responsibilities and performance metrics for collective 
attendance outcomes. 

 

 

   

6. Our district publicly shares aggregated attendance, chronic 
absence, discipline and academic performance data with 
community partners and stakeholders. 

 
 

   

 


