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Urgency for effective home-school 
communication systems



SchoolsFamilies

What does it take for 

these systems to 

change behavior?

Behavior science strengthens home-school 
communication systems

Online portals

Websites
Report cards

Texts
Phone calls

E-mails & letters
Etc.



What behaviors are needed for your home-
school communications to work?
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+50% impact on absences 
with improved targeting, 

timing, format/messaging



`



11% of parents enrolled

95% of parents 
remained enrolled

Control 

<1% of parents enrolled

Standard (Opt-in)

Simplified (Opt-in)

Opt-out

Bergman, Lasky-Fink & Rogers (2020)



Lasky-Fink, Robinson, Chang, and Rogers 2020

Increases impact by 

~40%



People have limited attention/time/reading

So write:
1. Few words

2. Accessible reading-level

3. Skimmably

4. Formatting reinforces the message

5. Chunk messages: It’s a communications program

6. Modality serves message purpose
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Invest in Prevention and Early Intervention 

Family Engagement and Behavioral Science Can Inform 

Actions Taken At All Three Tiers
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Excerpt from State Guidance

https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families/Chart-5

Insights from  Research on Nudge and Truancy Letters 

Informed Work With Connecticut Department of Education
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Students 

& 

Families

Schools

Actionable 

Data

Positive 

Engagement

Capacity 

Building

Shared 

Accountability

Actionable Data: 
Is accurate, accessible, and 

regularly reported in an 

understandable format.

Capacity Building 
Expands ability to work together to 

interpret data, engage in problem 

solving, and adopt  best practices 

to improve attendance.

Positive Engagement: 
Uses caring relationships, 

effective messaging and a 

positive school climate to 

motivate daily attendance.

Shared Accountability: 
Ensures chronic absence is 

monitored & reinforced by 

policy.

Strategic partnerships 
between district and community  

partners  address specific attendance 

barriers and mobilize support for all 

ingredients.

Behavioral Science Informs Implementation of 

Key Ingredients  
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1. Decide To Close 
Schools

• Involve the public health 
department

•Monitor absenteeism to 
detect potential health 
challenges 

•Communicate clearly and 
frequently with families and 
students 

2. Outreach After 
School Closure

•Develop and implement 
coordinated outreach approach 

•Confirm contact info

•Reach out in trauma-informed, 
relationship building manner

•Address needs for food, shelter, 
and other supports

•Connect to learning supports 
and determine access to 
technology

•Link to needed virtual 
behavioral, emotional and 
physical health supports

•Leverage data (including 
absences, special ed status, 
and other demographic info) to 
triage and tailor supports

3. Support and 
Engagement  During 

Remote Learning 

•Use cross-departmental district 
and school teams to 
orchestrate a whole child/family 
approach to learning.

•Emphasize engagement and 
school connectedness for 
students and families 

•Monitor attendance and 
participation in remote 
learning activities 

•Use data on lack of 
participation for real-time 
problem-solving 

•Document challenges and 
interventions to inform current 
and future support

4. Transition Back to 
School 

•Take team approach organize and 
implement cross-departmental 
school and district plans 

•Partner with families to develop 
plans reflecting student’s 
situation (health, academic, 
attendance & engagement 
during and prior to remote 
learning. 

•Use chronic absence and 
other participation data to 
provide additional support

•Promote trauma-informed, 
welcoming school climate

•Support seamless transitions 
between virtual and in-person 
settings.

Phases of  COVID 19 Response 
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Reducing the Adverse Impact of Covid 19 Requires 

Ensuring Positive Conditions of Learning with 

Students and Their Families 



Questions & Discussion
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Upcoming GLR Learning Tuesdays Webinars

GLR Week 2020

Stay tuned – GLR Week 2020 is going virtual!

PRODUCTIVE PARENT/TEACHER PARTNERSHIPS WEBINAR

State-Level Approaches to Supporting Parent/Teacher Partnerships: State Consortium on Family Engagement

Tuesday, April 28, 3 p.m. ET/12 p.m. PT

EMERGING MODELS WEBINAR

Following the Science Upstream: Using the Early Literacy Screening App to Identify Reading Challenges

Tuesday, May 5, 3 p.m. ET/12 p.m. PT

EMERGING MODELS WEBINAR

Early Childhood Innovation for Impact in a Crisis: A Show+Tell Pop Up with Promise

Tuesday, May 12, 3 p.m. ET/12 p.m. PT


