
Would you like to build your leadership skills and better 
engage your district team to improve student attendance?

Questions? Email Lorri Hobson (Lorri@attendanceworks.org)

and Zach Freeman (Zach@attendanceworks.org)

“Wow! One of the biggest takeaways for me is the importance of being intentional 
about identifying both internal and external stakeholders. Our teachers, support 
staff, administrators, students, bus drivers, secretaries, etc., are at the heart of this 
work, and making sure they feel seen and valued will strengthen everything we do.” 

– PLAN participant

Thanks to generous foundation funding, this year Attendance Works is able to offer enrollment in 
the Professional Leadership Attendance Network (PLAN) at a deeply reduced rate of $3,000 per 
participant (normally $10,000). 

What is PLAN?
Over one year, a select group of administrators will have the opportunity to learn from each 
other, as well as experts, and develop a plan for action. Attendance Works will offer feedback on 
your district plan. PLAN is not a webinar series—it is an intensive, six-month professional 
network designed to equip district leaders with the tools and systems needed to effectively 
reduce chronic absence. 

Highlights of PLAN
• Six-Month Engagement: Virtual sessions begin in mid-November and run 

consecutively for six months.
• Focus on Systems and Infrastructure: Build long-term district capacity to sustain 

attendance improvement.
• Problem of Practice: Each participant identifies and works on a critical attendance 

challenge unique to their district.
• Strategic Planning: By the end of the program, participants develop a Strategic 

Attendance Plan for the upcoming school year.
• Collaborative Network: Connect and learn with peers facing similar challenges 

across the country.

Professional Leadership 
Attendance Network

Sessions start in November 2025.
If you or your team would like to secure a place in the upcoming cohort, we encourage you to act 
quickly. You will need to provide a Purchase Order by October 31, 2025 to secure your seat. 
Respond directly to Zach Freeman (Zach@attendanceworks.org) to enroll.

Attendance Works is a nonprofit, national and state initiative. Find free downloadable 
resources, research, consulting services and more on our website www.attendanceworks.org


