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Welcome!

S. Kwesi Rollins
Vice President for Leadership & Engagement

Institute for Educational Leadership

Chair, Advisory Board, Attendance Works 

Hedy N. Chang
Executive Director

Attendance Works 
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About the Institute for Educational Leadership

IEL acts as a catalyst and capacity builder at the intersection of education, 

community collaboration and workforce development to effectively promote 

equity and better opportunities for all children and youth. IEL: 

✔ identifies and implements innovative strategies particularly where 

educational, economic and social challenges or gaps exist. 

✔ has developed, trained and supported thousands of leaders across 

various networks.

✔works at the local, state and national level, investing in community 

leaders of all ages, stages and sectors.

To learn more visit: www.iel.org

http://www.iel.org/
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About Attendance Works

Attendance Works advances student success and closes equity gaps by reducing 

chronic absence. Operating at the local, state, and national level, Attendance Works: 

✔ Advances better policy

✔ Nurtures proven and promising practice

✔ Promotes meaningful and effective communication

✔ Catalyzes needed research

Since our launch in 2010, we have become the nation’s “go-to” resource for improving 

student attendance. To learn more, visit our website:  www.attendanceworks.org

http://www.attendanceworks.org/
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Agenda 

I. Welcome
Pele Le, Events and Operations Programs Associate, IEL

II.Attendance Awareness Campaign and Key Concepts 
Kwesi Rollins, Vice President for Leadership & Engagement, IEL

Hedy Chang, Executive Director, Attendance Works

III.Panel:  
❖ Kari Sullivan Custer, Education Consultant for Chronic Absence, Attendance 

and Truancy, Connecticut State Department of Education

❖ Francisco Baires, Education Specialist - Family Engagement,

Capitol Region Education Council, CT

❖ Wendell Waukau, Superintendent, Menominee Indian School District, WI

❖ Charmayne Turner, Vice President of Operations, Youth Development,

The Y In Central Maryland

IV. Closing Reflections

Kwesi Rollins, Vice President for Leadership & Engagement, IEL
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Theme for 2022!

Stay Connected, Keep Learning!
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Convening Partners

AAC 2022!

See the full list of national and state campaign partners here:  https://awareness.attendanceworks.org/partners-2/

https://awareness.attendanceworks.org/partners-2/
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Webinar 1  (recorded)

Keep Kids Engaged and Showing Up for Learning:  Relationships, Routines and 

Partnerships, Wednesday, April 6, 2022: 12pm-1:30pm PT / 3pm-4:30pm ET

Webinar 2 (recorded)

What Promotes Engagement and Attendance? Insights from Students, Parents 

and Educators, Wednesday, May 25, 2022: 12pm -1:30pm PT / 3pm-4:30pm ET 

Webinar 3 (recorded)

Ensuring a Welcoming, Healthy and Restorative Start to School, Wednesday, 

August 3, 2022: 12pm-1:30pm PT / 3pm-4:30pm ET 

Webinar 4 (today!) 

What Works to Sustain Engagement and Attendance (working title), Wednesday, 

September 28, 2022: 12pm-1:30pm PT / 3pm- 4:30pm ET

Attendance Awareness Campaign 2022 

Webinar Series
Register here:  https://www.attendanceworks.org/resources/webinars/

Note: Each session is 

accompanied by a discussion 

guide that can be used for 

webinar parties.

https://www.attendanceworks.org/resources/webinars/
https://www.attendanceworks.org/resources/webinars/
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2022 Theme:  Stay Connected, Keep Learning!

Selected Key Messages

❖ Building strong, trusting relationships that promote a feeling of 

belonging is fundamental to improving student attendance and 

engagement. 

❖ A positive, problem-solving approach driven by data will improve 

attendance.

❖ When the whole community collaborates with families and schools, 

we can overcome barriers to attendance and engagement. 

See:  https://awareness.attendanceworks.org/resources/toolkit-2022/what-are-the-key-messages/

https://awareness.attendanceworks.org/resources/toolkit-2022/what-are-the-key-messages/
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Thank You to Our Corporate 

Sponsor for this Webinar!

EveryDay Labs uses behavioral science and proven family-school communication 

strategies to increase attendance and family engagement. It accomplishes this by making 

information, resources, and learning opportunities more accessible by removing 

barriers that keep families and students from accessing supports.

https://www.everydaylabs.com/
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Our Foundation is 
YOU! 

Donate $10 – or more – to celebrate    
10 years of the

Attendance Awareness Campaign!

Photo by Allison Shelley for EDUimages

Support Attendance Works  

https://give.communityin.org/AttendanceWorks?ref=ab_A5owdDly8j2A5owdDly8j2
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What do we know from national and local data?

✔ Pre-pandemic:  8 million students chronically absent

(missing 10% or more of school for any reason)

✔ SY 2021-22:  chronic absence has at least doubled. 

✔ Higher than ever, especially in early elementary and high school. 

✔ More students experiencing extreme levels of absenteeism.

✔ The risk is greatest for students with more remote learning.  
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Chronic Absence & Equity

Chronic absence is a leading

indicator and a cause of 

educational inequity 
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What’s the Difference Between Chronic Absence vs. Truancy?

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/

Truancy Chronic Absence

 Counts ONLY 

unexcused absences

 Emphasizes individual 

compliance with 

school rules

 Uses legal, typically 

more blaming and 

punitive, solutions

▪ Counts ALL absences

(excused, unexcused & 

suspensions)

▪ Emphasizes impact of 

missed days

▪ Uses preventative, 

problem-solving, trauma-

sensitive strategies

▪ Cultivates family & 

student engagement

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/
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Reducing chronic absence 

requires addressing the 

challenges that keep students 

from getting to school 

Barriers

•Chronic and acute illness
• Family responsibilities or 

home situation
•Trauma
•Poor transportation
•Housing and food 

insecurity
• Inequitable access to 

needed services
• System involvement
• Lack of predictable 

schedules for learning
• Lack of access to tech
•Etc. and many more!

Aversion

• Struggling academically 
and/or behaviorally

•Unwelcoming school 
climate

• Social and peer challenges
•Anxiety 
•Biased disciplinary and 

suspension practices
•Undiagnosed disability 

and/or disability 
accommodations

•Parents had negative 
educational experiences

Disengagement

• Lack of challenging, 
culturally responsive 
instruction

•Bored
•No meaningful 

relationships to adults in 
the school (especially given 
staff shortages)

• Lack of enrichment 
opportunities

• Lack of academic and 
behavioral support

• Failure to earn credits
•Drawn to low-wage job vs. 

being in high school 

Misconceptions

•Absences are only a 
problem if they are 
unexcused

•Missing 2 days per 
month doesn’t affect 
learning 

• Lose track and 
underestimate TOTAL 
absences

• Sporadic absences 
aren’t a problem

•Attendance only 
matters in the older 
grades 

• Suspensions don’t 
count as absence 
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Tier 3
Intensive

Intervention 

Tier 2 
Early Intervention

Tier 1
Universal Prevention

Foundational Supports 

Which Promote Positive Conditions for Learning 

Multi-tiered System of 

Support for Attendance

All Students and 
Families

All Students and Families

Students Missing 10% - 19%

Students Missing 20% or More

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/


17© www.attendanceworks.org

• Restorative check-ins
• Access to health care & 

mental health supports
• Trauma-informed practice 
• Staff self-care

• Access to tech & internet
• Learning supports
• Project-based learning 
• Credit recovery opportunities 
• Internships/community service
• Alternative scheduling options

• Healthy learning environments
• Welcoming, safe school climate 
• Access to food & other basic needs
• Restorative circles

• Active student & family 
engagement

• Advisories/meetings to 
build community

• Enrichment & clubs
• Positive peer connections 

Positive Conditions for Learning

Lead to Students Being Engaged and Attending Regularly
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Tier 1:  Universal Attendance Supports 

❖ Clear, concise and consistent communication about schedules

and expectations

❖ Routines, rituals and celebrations related to attendance and engagement

❖ Personalized communication to families when students are absent

❖ Recognition of good and improved attendance 

❖ Impact of attendance on whole child widely understood

❖ Connection to a caring adult in the school

❖ Every child and their family encouraged to develop a success plan that 

includes attention to attendance
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Tier 2:  Early Interventions Layer in Support 

and Remove Barriers to Attendance

❖ Common community and school barriers identified and addressed

❖ Individualized student success plan that includes attention to attendance

❖ Attendance strategies added to IEP

❖ Family visit

❖ Mentors

❖ Intensive tutoring

❖ Check in, check out

❖ Expanded learning opportunities

❖ Small group interventions and supports for students

❖ Restorative alternatives to discipline and suspension
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Tier 3:  Intensive interventions

❖ Educational support champions / advocates

❖ Interagency case management

❖ Housing stability supports

❖ Student attendance review board

❖ Community-based, non-criminal truancy court

❖ Individualized learning and success plan leading to graduation

❖ Legal Intervention (as a last resort)
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Pathway for Change

Mindset
Actionable 

Data 
Capacity Strategies 
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Build upon assets to take and strengthen a systemic approach

Capacity 
Building

Actionable 
Data

Positive 
Engagement

Strategic 
Partnerships

Adequate,
Equitable
Resources

Shared 
Accountability

District

Community

Schools

Students
& Families
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Essential Lessons Learned 

from the Pandemic

1. We must shift from encouraging students to stay home as a strategy for 

keeping healthy to emphasizing that showing up to school matters for 

health, well-being and learning, and here is how to show up safely! 

2. We must provide meaningful distance learning resources that help 

students keep up with classwork if they must isolate and access to 

resources to help address instruction missed the prior year. 

3. We must collaborate across silos, agencies and staff.

4. We must partner with and listen to the voices of families and youth.  
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Panelists 

Kari Sullivan Custer
Education Consultant for Chronic 

Absence, Attendance and Truancy, 

Connecticut State Dept. of Ed.
About Kari

Charmayne Turner
Vice President of Operations, 

Youth Development,

The Y In Central Maryland
About Charmayne

Wendell Waukau 
Superintendent

Menominee Indian 

School District, WI
About Wendell

Francisco Baires
Education Specialist - Family 

Engagement, Capitol Region 

Education Council, CT
About Francisco

https://www.attendanceworks.org/wp-content/uploads/2019/06/Kari-Sullivan-Bio-Fall-2022.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Charmayne-Turner-Bio-Fall-2022.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Wendell-Waukau-Bio-Fall-2022.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Francisco-Baires-Bio-Fall-2022.pdf
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1. Tell us about your community and work.

2. How have you used chronic absence data?

3. What are your outcomes to date?



Connecticut’s Educational Landscape

513,615 Students

• 51% Nonwhite
• 40.6% Eligible for 

Free/Reduced-Price Meals
• 16.6% with Disabilities
• 8.8% English Learners

201 School Districts 

• 1,505 Schools/Programs 
• 52,135 Certified Staff
• ~66,000 Non-certified 

Staff

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Source: EdSight 26

http://edsight.ct.gov
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●Urgent need for capacity to reach out 
personally to the large number of students 
who were chronically absent in the past 
school year and who are disengaged from 
school due to Covid-19

●Expand people power beyond teachers who 
may not currently have bandwidth, at this 
time, to engage in outreach given other 
responsibilities on their plate.

●Leverage assets of community-based 
organizations who successfully connect to 
families

●Need common approach to conducting 
assessment of assets and challenges and 
analyzing collective results

Learner
Engagement
Attendance
Program

29



1. LEAP home visits are voluntary, 
scheduled opportunities for a school 
district member or partner to go the 
home of a student with prior chronic 
absence (or other location) to meet with 
a parent or guardian for the purpose of 
strengthening the school-family 
relationship in a positive and relational 
manner.

2. The conversation is focused on families’ 
strengths and capabilities, as well as 
their aspirations for their child. The 
visitors are there to learn from families, 
not to enforce attendance policies or 
sanctions. 

3. Families receive multiple home visits that 
support building relationships over time

30



Home Visit 

3, 4,5…

-Deepen 
Relationship

-Check in on 
well-being, 
especially for 
students who 
continue to be 
chronically 
absent

-Ask Family if 
they want to 
continue visits

LEAP Home Visit Series

Follow Up 
Calls

Goals:

- Connect

- Check in on 
how student 
and family is 
doing 

- Follow up with 
requests for 
information and 
help.

Home Visit 2

-Build 
relationship

-Connect 
student to 
teacher and 
school

-Provide helpful 
attendance and 
school resources

Follow-up Calls

-Reconnect

-Check in on how 
student and 
family are doing

-Follow up with 
requests for 
information

Home Visit 1

-Begin building a 
positive 
relationship

-Learn about 
family and 
student

-Offer resources 
and supports if 
needed

31
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The LEAP program has not only enabled Bridgeport staff to 

strengthen relationships and provide resources to 

families; it has enabled us to identify barriers to 

engagement and implement change. In our summer 

outreach to Kindergarten families, we learned that many 

families did not have access to the information necessary 

for their children to start the school year. Access to 

technology and language barriers were cited as key 

reasons why information was not received. Multilingual 

Home visitors have been calling and visiting families to 

assist in the registration process and provide information 

about the first day of school, school supplies, uniforms, bus 

routes.

- Lynn Stephens,  Bridgeport Public Schools

● Coordinator of Family and Community 

Engagement

● LEAP District Coordinator

Learner
Engagement
Attendance
Program

35



Y in Central Maryland Community Schools 
Attendance Strategy

Maryland State Department of 
Education

Baltimore City & County Schools
Family League of Baltimore

Baltimore City Mayor’s Office

Lead Agency - 23 Community Schools
15,000 Youth & Families of Color

Communities of Concentrated Poverty

Community School Technical Assistance
23,000 Youth & Families of Color

A charitable, cause-driven organization working for community well-being.
The Y.™ For a better us.

Y Integrated Touchpoints/Continuum of Services
Early Childhood

Out of School Time
Youth Well-being

36



Community School Supports to 
Increasing Attendance & Reducing Chronic Absence

Family & Community 
Engagement

Advanced Academics

Health & Social 
Supports

Community 
Development

Youth Development

College & Career 
Readiness

A charitable, cause-driven organization working for community well-being.
The Y.™ For a better us.

37



Community School Site Level Attendance Strategy

A charitable, cause-driven organization working for community well-being.
The Y.™ For a better us.

Community 
School

District 
Alignment

Data 
Review

Social 
Supports

Family 
Connections

School Level 
Attendance Teams

Deep Data Dive

Site Visits

Youth Development 
Enrichment 

Food Access

Workforce 
Development

Youth Experiencing 
Homelessness

Training & Professional 
Development

38



Capacity Building Outcomes Through An 

Equity Lens

A charitable, cause-driven organization working for community well-being.
The Y.™ For a better us.

Healing Centered 
Engagement 

Focus on Assets

Social & Emotional

Trauma Responsive

Understanding 
Dimensions of 

Diversity

Building 
Relationships  

Eliminating 

Language 

Barriers

Removing Bias 

and      

Judgement

39



❑Wisconsin’s oldest continuous residents

❑Only WI Tribe inhabiting ancestral lands

❑ Treaties reduced Tribal lands from 10 million acres 
to the current 235,523 acres

❑Maintains the country’s largest sustainable forest

❑ 9,000 Tribal members, 4,000 residing on the 
reservation

❑ Tribal members have shown tremendous resilience

❑Ranked 72 out of 72 WI counties in Public Health 
Outcomes

Menominee Nation

40



Menominee Indian
School District (MISD)
❑ Established in 1976

❑ About 1000 students attending 4 schools

❑ 92% American Indian (AI)

❑ 88% Free & reduced 

❑ 16% Chronic Absenteeism Rate (Pre-Pandemic) 

41
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Q & A 
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Resources 



The Back-to-School Toolkit 

SY 22–23 is a critical moment for 

attendance and engagement. 

EveryDay Labs’ Back-to-School 

Toolkit can help with:

• Understanding the scope of the 

challenge and root causes 

• Sustainable strategies for 

addressing chronic absence and 

disengagement 

• Checklists for fostering attendance 

and engagement

https://www.everydaylabs.com/post/back-to-school-toolkit-reestablishing-a-culture-of-attendance-and-engagement
48

https://www.everydaylabs.com/post/back-to-school-toolkit-reestablishing-a-culture-of-attendance-and-engagement
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✔ Build Routines

✔ Increase Engagement

✔ Provide Access to resources

✔ Support Learning

Daily attendance routines can reduce stress and create a sense of safety and 
security especially after chaotic transitions.

Being in school helps build relationships with peers and school staff that nurture engagement.

Schools provide access to meals, health and mental health services, tutoring, mentoring, 
technology, extracurriculars (sports, clubs, music, etc.), afterschool and summer programs. 

Showing up to school regularly helps students become proficient in reading and math and 
graduate from high school. 

It is an opportunity to… 



50© www.attendanceworks.org

Four Key Steps 

1. Explain Why Attendance Matters

2. Cultivate a Culture of Engagement and Attendance 
With Students and Families  (NEW resources for Back-to-

School!) 

3. Use Data to Determine Need for Intervention and 
Additional Support

4. Engage Community Partners  (updated materials!) 

Find it here:  https://www.attendanceworks.org/resources/toolkits/showing-up-matters-for-real/

https://www.attendanceworks.org/resources/toolkits/showing-up-matters-for-real/
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Student Attendance Success Plans - Help parents/caregivers track their 
student’s attendance and work with teachers to set appropriate goals.  

My Family's Help Bank - Encourage families to think about their back 
up plans for getting to school even when challenges come up. 

Both handouts tailored for PreK – 12! 

Each comes with a 2022-23 school year calendar! 

Find it here:  https://www.attendanceworks.org/resources/student-attendance-success-plans/

https://www.attendanceworks.org/resources/student-attendance-success-plans/
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UPDATED!  Data Tracking Tools

What?  Attendance Works District and School Attendance Tracking 
tools! 

Why?  These tools will help you analyze your local data, and can 
better capture information about students experiencing extreme 
chronic absenteeism (missing 50% or more of school). 

When?  Before the new school year begins is an excellent time to 
examine who was chronically absent last year. 

Find it here: https://www.attendanceworks.org/resources/data-tools/calculating-chronic-absence/

https://www.attendanceworks.org/resources/data-tools/calculating-chronic-absence/
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Key Resource: 

Attendance Awareness Website 

Sign up for updates:
www.awareness.attendanceworks.org

PROMOTE
THE CAMPAIGN

✔Download our free social media 

materials and share with local 

districts

✔ Join our listserv:  35,000+ members

✔Download the 2022 Key Messages 

about attendance 

http://www.awareness.attendanceworks.org/
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Opportunities to 

Promote AAC 2022! 

Share the Attendance Awareness website:

http://awareness.attendanceworks.org/

✔ Like us on Facebook   

✔ Tweet using #schooleveryday  @attendanceworks     

✔ Add a badge to your signature line or materials  
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Feedback

Please let us know how we can improve:
https://www.surveymonkey.com/r/AAC-Sept-2022

Thank you!

https://www.surveymonkey.com/r/AAC-Sept-2022
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Webinar Recording

We will post a recording of this webinar

within 72 hours:

http://www.attendanceworks.org/resources/webinars/

http://www.attendanceworks.org/resources/webinars/


And special appreciation to our philanthropic partners!

Heising-Simons Foundation 

And individual donors 


