90 Day Implementation Plan Worksheet

STRATEGIC DIRECTION

Improve School Attendance Across the Menominee Reservation

ACCOMPLISHMENT TITLE (WHAT)
Improving Early School Attendance Ages 6 Weeks to 14 Years

INTENT (WHY)

School attendance is critical to a child’s development and contribution to our greater Tribal Community

START DATE: Jul 1, 2022

END DATE: September 30, 2022

IMPLEMENTATION STEPS (HOW)

WHO

WHEN

WHERE

1. Review Literature on chronic absenteeism
attendance in Indian Country
https://blog.schoolmint.com/addressing-the-gr
owing-crisis-of-struggling-native-american-stu
dents

2. Identification of/Outreach to Stakeholders

3. Identify the Gaps/Needs and the Resources
a. Listening sessions
b. Team will review the data

4. Identify chronic absenteeism issues in
schools (Percentages/Trends)

5. Community Updates-

6.Start off with event at Face Center (August
24th 5:30- 7:30 pm)

a. Food

b. Separate Listening Groups

1. Wendell Waukau

2. Attendance Work
Group

3. Attendance Work
Group

4. Attendance Work
Group

5. Attendance Work
Group

6. Attendance Work
Group
a. Casey Family

1. July 5th

2. On Going

3. August 24, 2022

4. Next Meeting

5. July/August
Ongoing

6. Initial Requests for
Casey, and Tribal

Assistance will be made

1. In document

2. Invites to meetings,
sharing information
(post-MOU) via team
meetings/email

3. A survey will be
provided to families at the
Back to School Night at the
FACE Center.

4. Schools will do a data
dig into their systems

5. Social Media/Tribe
communication
boards/newsletter/Tribal

6.Place 90 Day Plan in
second Legislative meeting



https://blog.schoolmint.com/addressing-the-growing-crisis-of-struggling-native-american-students
https://blog.schoolmint.com/addressing-the-growing-crisis-of-struggling-native-american-students
https://blog.schoolmint.com/addressing-the-growing-crisis-of-struggling-native-american-students

Activities

Tent, Tables, and Chairs

Flier of Agencies that are available
Gifts/prizes/childcare/activities
Transportation

Advertising/Fliers/Tribal TV/School
Websites/Blackboard connect messages

S@ ™o a0

7. Follow up mtg to discuss Back to School
Kick-off (i.e. Parent Cafe discussions)

8. Report out @ CEW meeting on 90 day plan

Programs (We will
request)

Attn. Team

Casey

Casey

Shawn

Casey
Transportation
Casey

Se@meo0T

Attendance Work Group

Mary K & Wendell W

at second July Legislative
Meeting

Send request to
Transportation Agency in
July (for Aug. 24th event)

Sept 21, 2022 1:30-3pm

September 13, 2022

for July 2022

Team will reach out to Gary
Pyawasay in July via
phone call or email

FACE Center

Menominee Casino Resort

Coordinator: Collaborators/Partners:
MTFS

MISD

TRIBAL SCHOOL
YOUTH SERVICES
HEAD START

Mary Kramer
Wendell Waukau

Evaluation Measures:

State Skyward Attendance
System

Attendance Works Program

Budget Considerations:

PR Costs

Public Awareness
Campaign

Speakers

Student Reward Program

()

Next Meeting Date(s):

July 21,2022
Sept 21, 2022




