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Welcomel!

Dr. John B. King Jr.

Senior Advisor,
Delegated Duties of
Deputy Secretary of
Education

United States Department
of Education




United WayWorldwide

Eric Glaser

Director
U.S. Network Impact

United Way Worldwide

LIVE UNITED

United S

/ Way KX=7




Agenda

I
1. Every Student Every Day
2. What Works to Reduce Chronic Absence
Hedy Chang and RoberBalfanz

3. Panel Discussion
A Chris Caruso, New York City Department of Education
A Teresa Neal, Grand Rapids Public Schools

A Mike Herrmann, Tennessee State Department of Education

4. Resources and Announcements

| 5



Poll Question

What type of organization do you work for?

¥Q)

O 0 0 0 0 0 0O

Elementary school

Secondary school

School district

Nonprofit agency

Mayor 6s of fice

State agency

Funder (foundation, local United Way)
Technical assistance provider

Other



U.S. Department ofEducation

Leslie Cornfeld Joaquin Tamayo

Special Advisor to the Secretary of Special Assistant,
Education and Director, Officeof Elementary and Secondary
Office of Strategic Partnerships Education
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My Br ot h e nibative K e €

In response to the President's call to action to

improve the lives of all young people through

0 waz . NE (hR MNBrotRersyeeper Igtitive (MBK), the

re of our young Obama Admlnlstrgtlon Ia.u.nc.hdﬂ/ery Student,

- Providing the E\{ery Day: A thlonal Inltla'glve to Address and
Eliminate Chronic Absenteeism.

As part of the MBK initiative, the Administration
IS announcing new steps to combat chronic
senle [sm and calling on states and local
2 vy 88
ninfunitis across the country to join in taking
immediate action to address and eliminate
chronic absenteeism by at least 10 percent each
year, beginning in the current school year
(201516).

1 to think more
ir future. Bundlng

Chronic absenteeismor missing at least 10 percent of school days in a
school year for any reason, excused or unexcussd primary cause
of low academic achievement and a powerful predictor of those
students who may eventually drop out of school.




Every Student, Every Dayaunch

On October 7, 2015, Education Secretary Arne
Duncan, Acting Deputy Secretary John King,
HUD Secretary Julian Castro, and White Housg
Cabinet Secretary Broderick Johnson launche
Every Student, Every Day Patterson
Elementary School in Washington, DC.

Over the last school yedPatterson reduced
its chronic absenteeism rate by almost half
thanks to a crossector, communitywide e
approach to supporting students and families. __

o e— - — e

.

The participating federal officials called on the g==
YIEGA2Y G2 F2ff 2 éeducd (0 (Fo~arz
chronic absenteeism by at least 10% each

year.

| 10



Every Student, Every Day
ResourcePackage

-]
The federal resource package févery Student, Every Daycludes:

A G5SI N/ 2ftfSI3dzS¢ fSGGSNI gAGK FdzARI y O
Every Student, Every Dapmmunity toolkit
Every Student, Every Da%irtual Summit on Nov. 12

To T T

National awareness campaign sponsored by ED, the Ad Council, and the Mott
Foundation, beginning in January 2016

[  dzy OK 2 F aé& Schilbl Suc&dsvantoivliBtiathidSIaiduary 2016
Technical assistance for states and school districts beginning in January 2016

National chronic absenteeism summit in Spring 2016

o To o Ix

Civil Rights Data Collection release of fagér national chronic absenteeism data
in Spring 2016

P

ED.gov webpage davery Student, Every Day
http://lwww?2!ed.gov/about/inits/ed/chronicabsenteeism/index.htmi

11


http://www2.ed.gov/about/inits/ed/chronicabsenteeism/index.html

What Worksto
ReduceChronic Absencé

RobertBalfanz HedyChang

Everyone Graduates Center

Johns Hopkins University Director

Attendance Works

12



What This Presentation Provides

A What Chronic Absenteeism,isvhy it matters,
and its scale and scope

A What evidence and experience showsan be
done to reduce chronic absenteeism with access
to tools that can help

A How school districts and communities can
engagein a comprehensive approach to combat
chronic absenteeism and through it increase
student success

| 13



Unpacking AttendanceTerms

enrolled students who attend school each day. Itis used in

A How many students show up to school every dayihe % of
some states for allocating funding.

AWho is missing school without permission?ypically refers onl
to unexcusedabsences and the definition various considerabl
across the country. Each state has the authority to define
what is truancy and when does it trigger legal intervention.

AWho is missing so much school they are academically at risk®
Broadly means missing to much school for any reason
excused, unexcused, etc. Researchers commonly define it a
missing 10% of school.




Why Does Attendance Matte?

Attainment
Over Time

Achievement
Every Year

Attendance
Every Day

Advocacy
For All

J \\

J \\

J \\

5SSt 2LISR o0& ! yyAS 9 /| aSe C2dzyRI A2y 3
For more info go tdhttp://www.americaspromise.org/parent-engagemenitoolkit

15



Chronic Early Absence Connecteo
3" Gradelevel Reading

Chroniabsence in Lowetevels of literacy infl Lower achievement as
kindergarten first grade out as fifth grade

A Rhode Island Data Hub analysis found that@pared to kindergartners
who attend regularly, those chronicallgbsent:

A Scored 20% lower in reading and math in laggades N
andgap grows

A 2xas likely to be retained in grade.

A 2xlikely to be suspended by the end of"grade.

A Likely to continue being chronically absent J

http://ridatahub.org/datastories/chronic -absenteeismin-
kindergarten/1/

16



The Effects of Chronic Absence on Dropou:
Rates AreCumulative

Proportion of Students Dropping Out by
Number of Years the Studentwas Chronically
Absentfrom 8th-12th Grades

10.3% I I

Years

o G =l
o o O
! ! |

b
o
1

% of students dropping out

= N W
o o o O
! ! !

With every year of
chronic
absenteeism,

a higher
percentage of
students dropped
out of sehaool.

http://www.utahdataalliance.org/downloads/ChronicAbsenteeismResearchBrief.pdf

4 L
H—l B Y Virtual Summit
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Attendance Is Even More Important for
Graduation for Students InPoverty

Attendance in 91" Grade and Graduation
INn 4 Years by Lunch Eligibility

100.0 96.9

90.0
a0.0
70.0
&60.0
S0.0

40.0

Percent of Students

30.0

200

10.0

0.0

Eligible for Free Lunch Not Eligible for Lunch Subsidies
mSATISFACTORY mAT-RISK ECHRONICALLY ABSENT

Presentation to The Interagency Council for Ending the Achievement Gap November 7, 2013, CT State DC

HT EVERY DAY Virtual Summit 18



Chronic Absence in High School Predicts

Lower CollegeParticipation

In Rhode Island, only 11% of chronically absent high school students persisted int
a 2dyear of college vs. 51% of those with low absences.

# Full time Students

EVERY STUI

Class of 2009 Persistence into Second Year for Full Time Students (Fall 2010)
Average High School
Absence Rate

w@” @ Low (05%)
. Modarate (5-10%)

(-28%)
@ chronic (10%+)

%

Nﬁ \
(-43%) \
e
-]
Fall Spring  Fall Fall Spring Fall Fall Spring  Fall
2009 2010 20a 2009 2010 ama 2009 2010 2030

Rhode Island Data Hub: May 2014

Virtual Summit

DENT,
K EVERY DAY 19



Poll

Do you know the chronic absence
rate for your school, district or state?

C Yes
Cc No
C Not sure

. - -
B T Virtual Summit
H_l E v j”:j :.%. t Dy, Y ""ﬂ 20



How CanYou Know Whether Chronic
Absenceis a Problem?

OCR release will offer you a general sense of the
challenge! U.S. Department of Education, Office of Civil
Rights data will be released Spring 2016 and will show how
many students in each school missed 15 or more days of
school.

Calculate rates, ideally by school, grade and sub
population: L¥ Yy SSRSRX ul 1S I RAlIY
free District Attendance Tracking Tools (DATT) and School

Attendance Tracking Tools (SATT)

http://www.attendanceworks.org/tools/tools -for-calculating-chronic-absence/

I 21


http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/

HowBig of a Problem is
Chronic Absence?

A Affects approximately 1 out of 10, or
7.5 million students nationwide. The Importance of Being in School:

A It is higher than 1 out of 3 students in some
communities.

A It affects our youngest students as well as
those in middle and high school.

Chart 3 - Chronically Absent Students By Grade

|| | [ .| || ” “ ||| '|| I\l LI o neweverylaraduates.orglthe
| I | | I I . . _

importanceof-beingin-school/

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

22


http://new.every1graduates.org/the-importance-of-being-in-school/

High Rates of ChroniAbsenteeismare

Concentrated in SubSets of Schools
~ ST

Chart 6 - Percent of All Chronically Absent Students
(Florida 2009-10)

100%

80%

65%

59%

60%

40%

20%

0%
5% 10% 15% 20% 25%

B Percent of All Schools

ml—l B v TV Virtual Summit
i v da A% A ASS8 S 23



What is the Magnitude at the
Most Impacted Schools?

Maryland 20162011
Number of Schools with Large Numbers of Students Chronically Absent

Chronically
Absent 50 or more | 100 or more =000 Greatest
more Number
Students
58 3 NA 137

Elementary

Middle
School

Chronically 500 or Greatest
Absent |[100 or more| 250 or more
more Number
Students
1 61 12 807

High School 16

26 NA 152

EVERY STUDENT,

EVERY DAY Virtual Summit

bﬂn
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For Many Students in High Poverty

Schools, Chronic Absenteeism is Chronic
. ]

Table 3z History of Chronic Absenteeism fof'éand 9" grade
students who were chronically absent (CA)201213 inNYC
Schools with above average rates of Chronic Absenteeism

27% 19% 23% 31%

18% 17% 23% 43%

25



Significant Numbers of Students Can Miss
Enormous Amounts of Schooling Over Time

Florida 6" Grade Cohort
Cumulative Days Absent Over Seven Years of
Middle and High School by Quintile

Mean Number of Means Days Absent
Days Absent Per Year

Top 20%

Upper Middle 20%
Middle 20%
Lower Middle 20%
Bottom 20%

EVERY STUDENT,

Lm EVERY DAY 26

N y
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Who is Most Affected By Chronié\bsenteeism?
(NAEP data)

A Lowincome studentshave higher rates of
absenteeism in every state

A American Indian$iave the highest rates of BING )
all racial/ethnic groups C TENDAN
GAP .l
A Black childrerhave higher rates than white
students, particularly in some states

A Hispanic studenthave higher rates that
white students particularly in some states

http://www.attendanceworks.org/re

A Students with disabilitieshave significantly searchimaspinethe-aan/
higher rates than others

| 27


http://www.attendanceworks.org/research/mapping-the-gap/

Among Vulnerable Populations,
Chronic AbsenceHappens Earlier

Nearly a quarter of low income kindergartners
gl eliabsentin Rhoderlsland'in In Calif., nearly 30% of African American kindergartne

201314 = were chronicallyAbsent in 201415
40% 37%

35% S404% o 35%

30% 6% wmlower 20% .

25% Gl 23% 5584 Income \\ - African American Girls
20% 124 e 25%

1504 504-6%0 \\ e ffrican American Boys
(Al . - L B =B = | 0 . .
15% ﬂ 20% | atino Girls
04 %\’ | 2tiN0 BOVS
15% —Wihite Girls

====White Boys

10% -

5% -

0% -

) 10%

_ = =

Asian Girls

arten

rad
d Grade
d Grade
h Grade
h Grade
h Grade
h Grade
h Grade
h Grade
h Grade
h Grade
h G

=

59, Asian Boys

e L L B~ e

2n
3
4
5
6
7
8
9
10
11
12

Sourcehttp://ridatahub.org/datastories/chronie
absenteeisrin-kindergarten/1/

Source: In School + On Track 2015, Office of Attorney

°
m— General Kamala Harris.
| | 28



What Contributesto ChronicAbsence?

Myths

Absences are only
problem if they are
unexcused

OK to miss a day
here or there

Attendance only
matters in later
grades

PreKand K is seen &
day care not
learning

: . Disengage
Barriers  Aversion =

Chronic disease
(asthma) or lack of
health/dental care

Academic struggles

Lack of engaging
Caring for siblings

Being teased or instruction
bullied

or other family
members

- nsicion

Unmet basic needs:
transp., housing, food
clothes, etc.

No meaningful
relationships with
adults in school

Poorschool climate,
disproportionate
school discipline, o

Trauma unsafe school

No safe path to More excitingto be
school Parents had negativ with peers out of
school experience school vs. in schoo
rates

29



What Contributes to Chronic Absence?

Lack of Multi-Tiered and MultiSector Response
-]

TIER3 Studentswho missed 20% or more
of the prior school year (severe chronic
absence) or have a history of truancy.

A Intensive case
management with
coordination of public
agency and legal
response as needed

A Proactive text messaging combined
with response to each absence
A Provide personalized early outreach
A Meet with student/family to develop plan;
adjust as needed if not working.
A Offer attendance Mentor/Buddy

TIER 1 A Recognize good and improved attendance
All students A Educate & engage students and families Low
A Monitor attendance data Cost

A Clarify attendance expectations and goals
A Establish positive and engaging schoatlimate

A Address common barriers to getting to school
4

&




A
A
A

A Provide parents with orgoing informationabout their

To

Tier 1. Creatinga Positive, EngagingSchool
Climate that Explicitly Supports Attendance

-]
Attendance is higher when schools:

Promote a sense of belonging and connection
Including noticing when students show up

Make learning engagingnd center school discipline
around restorative practice not punishment

Help our most economically challenged familiesd
students meet their basic needs so all have the
opportunity to get to school.

Build awareness among students and paresout
how absences can easily add up to too much time los
In the classroom.

OKAf RQa loasSyoSa Ay adzl

Stop engaging in school practicédsat discourage
attendance

Teaching Attendance:

http:// www.attenda
nceworks.org/tools/

S ls/teachi
I A

Sl


http://www.attendanceworks.org/tools/schools/teaching-attendance-toolkit/

Correcting KeyBeliefs ReducesAbsences

Parents of H|gh Absence Students Urgsiimate (by a Factor of 2) (e ABSENCES MATTER AND YOU CAN HELD
How Many Days Their Students Have Been Absent W .

20 0 Todd has been absent 19 days this school year.

There are just a few weeks of school left.

18.0

Excused and unexcused absences affect Todd's learning.
16 . O Thank you for continuing to help Todd attend school as much as possible.
Sincerely,
N
14 . 0 SL?pT:inrendent
XYZ School District
12.0
Days
YS 10.0
Absent
8 . 0 -1 Todd has missed 19 days of school so far this school year**
6.0 -
Todd Rogers 19 absences
4.0 - _
2.0 -
0 4 8 12 16 20
Total missed days of school
0.0 - . .

Guardian  Actual Absences
Estimate

wcuses
hrough Decerber 31, 2014 Hewas
ure cards, plese call [PHONE), email )

Randomized experiment (N=34,000+, 4 conditions) reduced absences @ ~$6 per incremental day led by
Professor Todd Rogers (Harvard Kennedy Scheol);studentsocialsupport.org

i:l‘l_l 32



http://www.studentsocialsupport.org/

Associations Perceptions Potential Impact

This behavior is
Associate with planned so makes Change in
Absences ke what child is T parents think
missing about impact of

planned absences

behavior

This behavior

. . considered .
' Reinforces
Associate with what automatic, makes

Attendance |k child is already ---> N Sl

- parents feel like :
gaining they are already behavior

doing



http://www.attendanceworks.org/policy-advocacy/state-reports/california/

We asked each parent about his or
her c¢chil dds absences

1. Was your child absent an average
of 2 or more days a month?
2. Was your child absent more than
10 days over the year?

60% of parents said their child was
absent an average of 2+ days a
month, but not 10+ days a year




6 Schools Inadvertently Reinforce
Some Absence -Causing Beliefs

School Behaviors thateée

Class rewards for good A Impersonal letters A Easy to disregard
attendance (e.g. popcorn A Mf’iny parentNS felt the school
or ice cream parties) A Teachers send work miscounted n~but parents

home in response to couldndot verifyjlbe
Individual recognition for absences wereno6t tracking a
students with good A Many parents felt that the
attendance A Teachers do not address school di dndt wunde

absenteeism issue with

the parent Sending Work Home:

A Parents thought that completing
A Parents do not feel their a makeup packet caught their
child is safe in school child up for the m

work

A High levels of
absenteeism in the class

Teachers Not Addressing
Absenteeism:
A Most parents reported that they

Reinforces regularly communicate with
Big motivators for kids, existing attitudes and P their childrenodos t
but not parents >ting never about absences
behaviors toward absences

35




Tier 2: Criteria forldentifying
Which Students Needit

C Chronic absence (missed 10% or more of school) In
the prior year, assuming data Is available.

C And/or starting in the beginning of the school year,
student has:

In first
2 weeks

2 absences

2-3 absences

I Missing

In first 2 months 4 absences 10% any
(8 Weeks) time after

In first month
(4 weeks)

36



Examples of Tier 2nterventions

Partner with
families/students
to develop
Student
Attendance
Success Plan

Assign
School
Success
Mentor

Recruit for
engaging
Before-or
After-School
Activities

Priority Early
Outreachfor
Positive

Linkages and
Engagement

Connect toWalk-
to-School
Companion,
Provide Wake
Up Calls,
Rain Gear

Offer plan or
contacts for
Health
Support

73
Attendance

Works

The Power of
Positive Connections
Reducing Chronic Absence through PEOPLE:

Priority Early Outreach for Positive Linkages
and Engagement

http://www.attendanceworks.org/tools/schools/power-positive-connectionstoolkit/

i/

Auqust 2014


http://www.attendanceworks.org/tools/schools/power-positive-connections-toolkit/

e © © o ® Three Models:

@
w w w w w w G External: City Year, ReServe,

: M Social Work Students
200 Success CHPOLE Internal: Department of

..................... rgdchzng Education Staff

PR
PRRRTRTRERRIGE |
PRPPPPPIRAIIEE - oo o

) v/ Weekly Principal Meetings
Over 2,000 At-Risk . .
v Connections to services
Students

v Data Dashboard

) Department of
Education 38



Weekly Student Success Summits

Identify At-Risk & Chronically
Absent Students -- Develop &
PRINCIP AL Track Interventions
PRINCIPAL’S
‘ LEADERSHIP SUCCESS CBO
TEAM MENTORS LEADERS
QQ QQ QQ

GOAL = STRATEGIC COLLABORATION
FORIMPROVED OUTCOMES

) Department of
Education 39



Success Mentors & Supporting Infrastructure

Substantially Improved Student Attendance

A Students with prior histories of chronic
absenteeism with a Success Mentor gained
nearly two additional weeks of school (9
days), which is educationally significant.

A In the top 25% of schools, students with
Success Mentors gained one additional
month of school.

Meeting the Challenge of
Combating Chronic Absenteeism

Impact of the NYC Mayor’s Interagency
Task Force on Chronic Absenteeism

A High School students with Success NS e
I\/IentOI’S (inCIUding those Ovel‘age for ’[heil’ Implications for Other Cities
grade) were 52% more likely to remain in
school the following year.

Robert Balfanz

A Mentees reported they liked having a Vaughan Byres

mentor and the mentor helped improve &3 JOINS HOPKINS
their attendance, schoolwork, motivation, V7 oosmicmon. GRADUATES

and confidence.
http://www.attendanceworks.org/whaiworks/new

york-city/successnentord

MAYOR 'S INTERAGENCY TASK FORCE 40



http://www.attendanceworks.org/what-works/new-york-city/success-mentors/

How Can States, Districts, and Communities
Take a Comprehensive Approach?




Step 1: Measure and Analyze

A School District/State shouldmeasure and publish
schooHevel chronic absenteeism rates

A Schools with high rates shouldrack on weekly basis

A Determine how many students are not attending
because of barriers, avoidance, and disengagement.
Use student surveys, focus groups, and attendance
census days (i.e. on a given day establish reason for
every absence).

i 0



Tailor Response to Scale and
Intensity of the Challenge

A At the District Level is there a need for a communitywide
response or targeted efforts in a sukset of schools?

A At the School Levelhow manystudents are chronicallyabsent?

Alf it 6s,aswWenbsuppdrtéeanscan lead the effort.

Alf itds cl o steachers vall néed to play a entical e
role.

Al f it 6 scommmusity patn@rd will likely be needed to

provide additional person power

A In all cases investments in mission building, professional
development, coaching and networking are critical to success.

| 43



Step 2: Monitor

A Facilitate the spread of early warning systems
at state and school districtlevel

A Schools with high levels of chronic absenteeism should
use early warning systems and monitor weekly

A ldentify students with prior historyof chronic
absenteeism for close monitoring and rapid action at
start of year.

A Also pay attention to students with no prior historyof
chronic absenteeism that suddenly start to trend
towards it.

Hl—l 44



Step 3: Act

Create welcoming environment in schoolseind send message to students
that they are wanted in school everyday and that everyday matters

Implement a multi-tiered responsethat combines prevention, with
additional supports targeted at groups of students, and casenanaged
assistance for highest needs students

In highly impacted schoolsprincipals should lead weekly student success
meetings to understand attendance trends and analyze success of
Interventions at school and individual level

Establishsuccessmentors who can form supportive relationships with
chronically absent students to help solve their problems or change their
behavior and monitor their attendance on a weekly basis

Make implementing a comprehensive plancombating absenteeism a part
of required activitiesin schoolimprovement efforts

Establish Interagency effortsat state and local levelled by Governors and
Mayors

45



Ingredients for Systemwide Success
& Sustainability

Community District

Conveys why
attendance matters for Is accurate, accessible,

success and what is sy - and regularly reported
chronic absence Positive Actionable

Messaging Data
Schools

Shared Capacity

Set performance Accountability Building
standards andpublicly

report data

Expands ability to
interpret data and
promote tiered
response

Strategic partnerships between
district and community partners
address specific attendance

barriers and mobilize support for
all ingredients

I EVERY DAY | Virtualsu

46



New Britain, Connecticut

A Professional development:trained site administrators and teams to
Interpret attendance data, adopt best practices and engage in peer
learning.

Actionable data:sent report every 10 days with information on how many
and which students are chronically absent

School attendance teams: monitored the data and ensured appropriate
support s are in place.

A
A
A Home visits: hired two outreach workers to conduct home visits to
chronically absent kindergartners.

A

A

Parent engagement and communications: Messaged thru newsletters,
daily interactions with parents & attendance incentives.

Community partnerships: used community agencies to offer supports at
school sites and thru a district Attendance Review Committee formed to
avoid referrals to juvenile court.

Hl_l 47



In New Britain,Chronic AbsenceDropped from 20% to 13%

for K8in 2011-12
ProgressSustainedin Years 2012-13 and 2013-14

Percentage of Students with Chronic Absence (10% or more) Over Time, by Grade Level

[third most recent year goes here]

60%

9% 450, 49%

50%

40%

30%
30%

s 5% 4%

20%
13%
I I 12% 11% 13%

K|ndergarten

19%

2% +

15%

10% -

10th 11th 12th Total

HT EVERY DAY ‘ Virtual Summit 48



Scaling Up: Proposed Local to StatBathway

Inform state organizations

Advance local practice Spread work statewide

with insights from local

through peer learning practice

through TA and policy

Locality State Dept of Education )
Locality Locality ‘ State Policy Makers > ggﬁgﬁmes/
: ) J ! ny
Education Associations QMQ

Unions(teachers, admin., etc.)

Locality C: Early
Innovator

t : L
. ParentOrganizations Ongoing peer learning,
TA,administrative guidance,

Peer opportunities to compare

o regulations, and legislation
AdvocacyOrganizations . :
da;?écst?cag: i;ﬁ%l?g@u;:gg yorg promote best practices & systemic
' L change
problem-solve common ECE/HS Association g
challenges
Others

@

C

49



Requires MultiSector Responses

I
Promising examples include:

A Every St ude earC oB vl eerlaygruboadyour €abinet
Secretariessent to Chief State School Officers.

A Schools and health providers work togetheto address chronic
iliness and unmet health needs that keep kids from attending
schools through data sharing, cdocation, school based health
clinics, mobile health and dentistry vans etc. (Models throughout
the USA)

A Courts adopt a prevention/problem solvingvs punitive approach to
reducing truancy (i.e. SarAntonio, TX andAlameda County, CA)

A Homeless shelters (NYC) and housing authorities (Sarasofél, and
San Francisco, CAkshare attendance data and work togetheto
offer supports for getting to school.

50



T o d aParielssts

Chris Caruso Teresa Neal Mike Herrmann
Executive Director Superintendent Executive Director
Office of Community Schools Grand Rapids Public Healthy, Safe and Supportiv
NYC Dept. of Education Schools Schools, Tenness&¢ate

Department of Education

\r.gl_l 51
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e
The Challenge

Students can be chronically absent, meaning they miss

20 DAYS OR MORE = 2 OUT OF 4

of school and still have an 89% attendance rate. Be- student_s whe .arE chronically
. . . . absent in the sixth grade never
ing severely chronically absent - missing 38 days or more of duate f high hool
school - still results in a 79% attendance rate. graduate firom high school.

IS{%} of NYC elementtary vesssesege Missed one month 79 % ?I:ih::%g

school students of school or more E mn
ﬂ of NYC high in the 2009-2010 juvenile justice system have
34 K] Echﬂnl studen-l-_,;._ FEEEEEEE +:‘- aca dEI‘HiE 1||'EIE r i Feco rds- ﬂf Eh rﬂl‘IiE EthEHtEE-
- : ism; and half, approximately

40 percent, were severely
chronically absent.

e ® © © o 0 of NYC
200,000 NYC public school students A) students
- roughly 1 out of 5 - were chronically with ACS
absent last year : cases are chonically absent or

severely chronically absent.

) Department of
Education 53




Muld-Tiered Approach to Reduce Absenteeism

2010-2013

Task Force / DOE




Community Schools: Centers of Opportunity

A Represent a strategy to organize resources and
share leadership so that academics, social
services and supports are integrated into the fabric
of schools to help them better serve the needs of
families.

A Align resources with vision and purpose resulting in
Improved student learning, stronger families and
healthier communities.

) Department of
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Examples of Community School
Resources for Every School

Health Innovative
Expanded Services Data
Leparning Family Success Tools:
Time =ngagement Mentors —{ Mental Health Earl_y
Warning
| Asthma System
Prevention
| Reproductive
Health
Vision
Services

» Department of
Education




Community Schools, Organizing Around
Student Success Every Day

Mayor's Office to

Combat Domestic
Violence

m CRIMINAL f !
JUSTICE Y )
Department of
Education

Human Resources
Administration
Department of
Social Services

Department of
Homeless Services

NYE Service

Department of
Youth & Community
Development

Administration for
Children’s Services

Department of
Probation

Mayor's Office of
Immigrant Affairs

i » Department o
g Education




Student Performance Indicators from
Year One Encouraging

—2012-13 —2014-15 —2013-14

89.5%

89.0% Attendance
. Trends
A Improvement after
88.0% first year
\ intervention
87.5%
g 87.0% \\/\
“ \
=N\ v

86.0% '

W

85.0% \m

84.5%

SEP ocCT NOV DEC JAN FEB MAR APR MAY JUN
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L
Student Performance Indicators from

Year One Encouraging

Grades 3-8 Math Grades 3-8 English

Percentage Point and Percent Change from 2014 to 2015 Percentage Point and Percent Change from 2014 to 2015
NYC AIDP Schools NYC AIDP Schools
+1.0 pts +0.8 pts +2.0 pts +2.1 pts
+2.9% +6.2% +6.9% +19.3%
34.2 35.2

4 304

26.4 28

NYC NYC NYC NYC
AIDP Community AIDP Community
Schools Schools

2013 2014 2015 - 2014 2015

gdepartt'.“ent of Numbers may not sum due to rounding. Data includes 45 schools that received funding as part of an
NEGHRE Attendance Improvement and Dropout Prevention grant, 11 of which are also Renewal Schools.




S
Takeaways

A 90% average daily attendance is NOT good enough.

A Build a success mentor corps for the chronically
absent.

A Uset he s cchrormidabsenteeism rate as a data
point to better underosttomesd

and track progress.

A Connect students to resources in-school and beyond
and coordinate for impact to ensure the right students
are assigned to the right services at the right time.

) Department of
Education



ABOUT THE DISTRICT

GRAND RAPIDS PUBLIC SCHOOLS

5TH LARGEST SCHOOL DISTRICT IN MICHIGAN 52 SCHOOLS

* 16,500+ students e 25% English language learners """""""""""""""""""""""""""""""""""""""""""""""""""""
. . . -~ 3RD LARGEST EMPLOYER

o 820/0 free/'reduced |l'JnCh . gg 02 ﬁgg;:gi?mencan IN GRAND RAPIDS

* {2A%spacial education 23% Caucasian e 2,700+ employees (7,400 teachers)

A LEADER WITH 40 YEARS INVESTED IN GRPS

Teresa Weatherall Neal, M. Ed.
Superintendent of Grand Rapids Public Schools January 2012- March 2012

Interim Superintendent
2004-2005

1975 Co-Director of Community 2012-Present
Student Worker and Student Services Superintendent

1977-1999 1999-2004 2004-2012

Administrative Coordinator of Assistant Superintendent G R PS@

Assistant Compliance of Community v e

and Student Affairs

© 2015 Grand Rapids Public School
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THREE-YEAR COMPARISON

CHRONIC ABSENTEEISM OVER TIME

PERCENTAGE OF STUDENTS, BY LEVEL NUMBER OF STUDENTS, BY LEVEL
70% 3,500
60% & 3,000
50% 2,500
40% 2,000
- ;
0% \ 1500 g
20% \ 1,000
10% 500
0% 0
2012/13 2013/14 2014/15 2012/13  2013/14 2014/15

© Grades K-5 [ Grades 6-8 Grades 9-12
62
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Engage students
and parents.

A

Provide early
personalized
outreach.

Recognize good E.
and improved Develop
attendance. programmatic
response
to barriers C.
(as needed). Monitor
attendance
5 data and
practice.

UNIVERSAL

STRATEGIES



TIERED APPROACH

BEGIN WITH PREVENTION

HIGH COST

TIER 3

Students who miss 20%
or more of the prior school year
(Severe chronic absence)

» Truancy Intervention

TIER 2
Students exhibiting
chronic absence
(Missing 10%)

TIER 1
All students
at priority
schools

\ LOW COST

64
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PARENT ENGAGEMENT

PARTNERING TOGETHER

Supports partnerships
of families, schools
and community

Facilitates skill development and
opportunities for parents to be full
partners in their children’s education

PARENT
ENGAGEMENT
OFFICE

Serves as liaison
between families,
schools, and District

PARENT

UNIVERSITY “ PARENT ACTION

LEADER

MISSION

Families, schools and community
partnering together for children's success

Provides an avenue
and structure for
parental involvement
at the school

‘-\ Reduces chronic
\\.\ absenteeism

acheR NN CHALLENGES |

ATTENDANCE |
CHALLENGE /

4

65
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TN Department of

.Education

Chronic Absenteeism In
Tennessee Schools

Mike Herrmann
Executive Director
Healthy, Safe and Supportive Schools




Attendance Rate

100%
99%
98%
97%
96%
95%
94%
93%
92%
91%
90%

Attendance has been stable across

the last six school years.

P W . W a4

95.1% 95.1% 95.1% T 95.0% 72.£76
= - e S— —
& —— — — —— -+
94.3% 94.4% 94.5% J5. 170 94.4% 94.5%
93.0% 93.0% 93.0% 93.0% 93.0%
92.4%
2009 2010 2011 2012 2013 2014

——All grades (P3-12) -#-K-8 HS

EMMESSEE DEPARTMEMT OF

EDUCATION




30%

25%

20%

15%

10%

5%

Percent of chronically absent students

0%

However, the attendance rate hides
the fact that some students
are missing a lot of school.

25.4%

N
u
R
3

19.4%
17.6%
16.1% 16.0%
| 12.6% 12.8%
11.6%
10.1% 10.2%
N 0705 g9 8.2% ©- I
u T T T I I I I T I T I T T I I I I I
K 2 3 4 5 7 8 9

P3 P4 1 6

Each bar represents a grade level.

10 11 12

EDUCATION



20%

g 5 18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

ronically abs

Percent of student subgroup that i

Some student subgroups are
overrepresented in the chronically
absent student population.

White  Black Hlspanlc ED Not ED

EDUCATION



The percent of chronically absent students
differs substantially across districts.

35%

30%

25%

20%

15%

10% -

Percent of chronically absent students

5%

0%
Each bar represents a district.

EDUCATION



As absences increase in freshman year,
the likelihood that a student will
graduate on time decreases.

Percent of cohort graduating on time

Absences: Absences: Absences: Absences: Absences: Absences: Absences:
Oto5 6tol10 11tol1l5 16to20 21to25 26to30 31plus

EDUCATION



Students missing two or more days in
August are five times as likely as
their peers to be chronically absent.

31.4%

8.7%

w N

Less than two days Two days Three days Four or more days

Percent of students who are chronically absent

EDUCATION



Our strategy

Review data

Insure supports are in place
Align with state priorities
|dentify local models
Engage partners

Raise awareness

73



DiscussionQuestion

How are you developing the
Interagency partnerships to address

the most serious attendance
challenges?

What is most essential?

74



Questions?
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ED Calls on States, School Districts, and
Communities to JoinEvery Student, Every Deé

AThrough the remainder of Presi
House and ED are placing a high priority on raising awareness
about and supporting action to combat chronic absenteeism.

AStay tuned for upcoming announ
support state and local efforts to address and eliminate chronic
absenteeism, including opportunities for practical technical
assistance and the upcoming national chronic absenteeism
summit in spring 2016.

A You can findmore information at our ED.gov webpage orEvery
Student, Every Day
http:// www?2.ed.gov/about/inits/ed/chronicabsenteeism/index.html
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The Superintendents Call téA\ction

Mobilize
the
Community

Drive With
Data

Prioritize
Attendance

To signup for the Call to Action, or to learn more, please visit:
www.attendanceworks.org/superintendentscall-to-action

Virtual Summit

4 ,
EVERY STUDENT,
EVERY DAY 78



Attendance Works Holiday Messaging

http:// www.attendanceworks.org/tools/fepublicmessaging/holidaymessaqging

79
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All-America City Award

A The 2016 All-America City m
Award will go tocities ] ;
wor ki ng tthe health n s u r RIl-America Gity

and success of students In NATIONAL CIVIC LEAGUE

schoolandl | f e. O ‘ '
A Attendance initiatives fit that
definition ®

A Applyby March 9, 2016

www.nhationalcivicleague.org/apply
-for-the-2016-all-americacity-
award/

80
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Thank You for Attendind

AAr ecor di n gVirwd Summidnil pedpested

within 72 hours:
http://www.attendanceworks.org/peer learning-resources/

A Please take a moment to provide feedback about

todayos webinar :
https:// www.surveymonkey.com/r/Nov12-Virtual-Summit
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Informal Questions?
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